CIP Res. 15-R-77, Adopted 12/7/15 2016-2020 12/8/2015
CIB Ord. 15-55, Adopted 12/7/15
FIVE-YEAR CAPITAL IMPROVEMENTS PROGRAM
IT PROJECTS TOTALS
2016 2017 2018 2019 2020 Category Totals
Hardware -Computers System $209,700 $331,100 $317,800 $327,600 $337,600 $1,523,800
Software - City Network $107,000 $130,300 $113,700 $117,300 $121,000 $589,300
Capital Expenses $0 $0 $0 $0 $0 $0
License Agreement $0 $0 $0 $0 $0 $0
Telecommunications $0 $0 $0 $0 $0 $0
Yearly Totals $316,700 $461,400 $431,500 $444,900 $458,600
Source of Funding City Capital Improvement Fund 304 Grand Total = $2,113,100 |
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CIP Res. 15-R-77, Adopted 12/7/15
CIB Ord. 15-55, Adopted 12/7/15

2016-2020
FIVE-YEAR CAPITAL IMPROVEMENTS PROGRAM
IT PROJECTS TOTALS

12/8/2015

Project Total Cost Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fund Name Fund Number
2016 2017 2018 2019 2020
IT-1  City Network
Hardware -Computers System $318,900 $60,000 $61,800 $63,700 $65,700 $67,700
Software - City Network $425,000 $80,000 $82,400 $84,900 $87,500 $90,200
Capital Expenses
License Agreement
Telecommunications
TOTAL $743,900 $140,000 $144,200 $148,600 $153,200 $157,900 Capital Imp. 304
IT-2(R) Desktop/Laptop Computers for Network
Hardware -Computers System $142,500 $26,700 $27,600 $28,500 $29,400 $30,300
Software - City Network $50,800 $9,500 $9,800 $10,100 $10,500 $10,900
Capital Expenses
License Agreement
Telecommunications
TOTAL $193,300 $36,200 $37,400 $38,600 $39,900 $41,200 Capital Imp. 304
IT-9  HILLIARD POLICE DEPARTMENT
INFORMATION TECHNOLOGY
Hardware -Computers System $653,600 $123,000 $126,700 $130,600 $134,600 $138,700
Software - City Network $93,500 $17,500 $18,100 $18,700 $19,300 $19,900
Capital Expenses
License Agreement
Telecommunications
TOTAL $747,100 $140,500 $144,800 $149,300 $153,900 $158,600 Capital Imp. 304
IT-10 CITY CAMERA PROJECT
Hardware -Computers System $408,800 $115,000 $95,000 $97,900 $100,900
Software - City Network $20,000 $20,000
Capital Expenses
License Agreement
Telecommunications
TOTAL $428,800 $135,000 $95,000 $97,900 $100,900 Capital Imp. 304
Date Printed: 12/8/2015 20f6 IT SummaryIT CIP Listing




C.I.P. No. IT-1
City Network

The City servers and network hardware will need continued upgrades to meet the growth and changing needs
of information management systems.
Hardware updates: Adding additional servers to network to serve as vm hosts. Upgrading the projector in

Council Chambers. Upgrading 2 network switches. Upgrading the security badge system for building access.

Software updates: Redesigning HilliardOhio.gov website. Upgrading email system from Exchange 2007 to
Exchange 2016. VMware licensing for new servers.

Budget is increased using a 3% inflation factor based 2016 needs of $60,00,400 for Hardware and $80,000 for

software.

Network updates
Hardware - $60,000
System Software - $80,000

Location Map
(No Scale) Figures below are for 5 year program
using current year dollars
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Funding Source
Project Origin
Department Finance
Fund Name Capital Imprc  Capital Imp.
Fund Number 304 Priority Level |
Fiscal Year = 2016
2016 2017 2018 2019 2020
Hardware -Computers System $60,000 $61,800 $63,700 $65,700 $67,700
Software - City Network $80,000 $82,400 $84,900 $87,500 $90,200
Capital Expenses $0 $0 $0
License Agreement $0 $0 $0 $0 $0
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C.I.P. No. IT-2(R)
Desktop/Laptop Computers for Network

This program provides for systematic upgrades of the workstation computers of the City’s overall network at
a total of 168 computers, not including the Police vehicles, at approximately 30 upgrades per year. The
computers are on a 5 year replacement schedule for most situations. During this process, we evaluate the
need for each computer and in some cases eliminate them or repurpose replaced computers in lower demand
positions.

The following specification is being used as the base standard desktop configuration for replacements:

Dell OptiPlex 7020: Intel Core i5 processor 3.3 GHz, 4GB memory, 8x DVD+/-RW drive, 500 GB hard drive, 22" flat panel
monitor, and Windows 7 Professional.

The following specification is being used as the base standard laptop configuration for replacements:

Dell Latitude E6540: Intel Core i5 processor 2.9 GHz, 4GB memory, 8x DVD+/-RW drive, 320 GB hard drive, 15.6” display,
and Windows 7 Professional.

The software upgrades are implementing Microsoft Office Current year Standard on new computer
purchases, replacing previous Office 2003-2007 OEM licenses with Office 2013/2016.

Future Budget $47,700 hardware and $9,500 in software in 2016 with a 3% increase annually.

2016 - $36,200 - Line Item 304.711.55602

3 Surface Pros - $4,500

15 Desktop replacements City wide - $15,000
4 Tablets - $3,200

Toughbook - $4,000

Software - $9,500

2017-

.iPad replacements -$6,000

Location Map

(No Scale) Figures below are for 5 year program
using current year dollars
Hardware -Computers System $142,500
Software - City Network $50,800
Capital Expenses $0
License Agreement $0

Telecommunications

Total $193,300

Companion C.I.P.'s

IT-1

Authorizing Legislation

Ord. 09-70

Funding Source

Project Origin

Department Finance
Fund Name Capital Imp. Ord. 08-43
Fund Number 304 Priority Level |
Fiscal Year = 2016

2016 2017 2018 2019 2020
Hardware -Computers System $26,700 $27,600 $28,500 $29,400 $30,300
Software - City Network $9,500 $9,800 $10,100 $10,500 $10,900
Capital Expenses
License Agreement
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C.I.LP. No. IT-9

HILLIARD POLICE DEPARTMENT INFORMATION TECHNOLOGY

This program provides updated technology for the Hilliard Division of Police. (HPD)

This program is now part of the IT CIP beginning in 2012. There is a 5 year replacement cycle on the Data911 Systems
for cruisers, Misc. tech and printers, Sierra Modems, LETS Body Wire and Replacement hardware, etc.

Program typically replaces four (4) per year in the annual new cruiser implementation.

2016 - $140,500 - Line item 304.711.55600

Hardware -$123,000
Software - $17,500

2017-20 program funds increased by 3 per cent annually

Location Map
(No Scale)

Funding Source

Figures below are for 5 year program
uses current year dollars

Hardware -Computers System $653,600
Software - City Network $93,500
Capital Expenses $0
License Agreement $0
Telecommunciations $0
Total $747,100

Companion C.L.P.'s

Authorizing Legislation

Project Origin

Department Finance
Fund Name Capital Imp.
Fund Number 304 Priority Level |
Fiscal Year = 2016
2016 2017 2018 2019 2020
Hardware -Computers System $123,000] $126,700 $130,600 $134,600 $138,700
Software - City Network $17,500 $18,100 $18,700 $19,300 $19,900
Capital Expenses
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C.I.P. No. T-10
CITY CAMERA PROJECT

The City of Hilliard currently has a Firetide Mesh Network Camera Suystem in place in multiple locations
with the camera monitoring system located at the Police Station. This includes a Geo Vision Digital Video
Recorder. This recorder is the central collection point for the camera system. The City is continuing to
expand the Firetide Infrastructure and camera surveillance at various locations through out the City over
the next 5 years. This project will also aim to replace current outdated camera technology at our Rec and
Park Facilities. Another goal is to upgrade the Video Management System (VMS) to a more scalable
solution that is no longer reliant on proprietary hardware and that can accessed remotely via web based
protocols.

2016 improvements will include the replacement of outdated camera technology for the round-about
located at the Main Street/Cemetery & Scioto Darby intersections, additional cameras in the Cemetery
Road corridor and the replacement of the current server and video management software.

2017 - $135,000

Hardware - $115,000 (Including new cameras and server replacement)
Software -  $20,000 (Replacement of Video Management System)

Future Funding for 2018-2020 will increase at a 3% annual rate. Beginning in 2018 additional camera

costs will be $95,000.

Location Map
(No Scale) Figures below are for 5 year program
using current year dollas
Hardware -Computers System $408,800
Software - City Network $20,000
Capital Expenses $0
License Agreement $0
Telecommunications $0
Total $428,800
Companion C.I.P.'s
Authorizing Legislation
Funding Source
Project Origin
Department Finance
Fund Name Capital Imp. NEW
Fund Number 304 Priority Level |
Fiscal Year = 2016
2016 2017 2018 2019 2020
Hardware -Computers System $115,000 $95,000 $97,900 $100,900
Software - City Network $20,000 $0 $0 $0
Capital Expenses $0 $0 $0 $0
License Agreement $0 $0 $0 $0
Telecommunications
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