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City of Hilliard

[y Schimboardr, Mayor

WD Municinsl Way = Hilllard, Dhde 43026+ 1 688 « Munidpal Olticas (B14) B76-7361
City of Hilliard
2010 Operations Budgets

o Brett A Sciotto, City Council President
iembers of Clty Councll

All levels of government expertenced adverse econamic pressures i 2009 and expect these same
pressures to continue in 2010. Local governments are expected to mamtain services while struggling 1o
ineel the requirements of unfunded state and federal mandates with an ever shrinking revenue bate.
Revenue projections based on historical trends are unreliable in the current economic cimate The
certainty local governments can rely on is The knowiedge the cost of providing services will continue [o
rise, as the cost of health insurance and pension contributions for our employees strain future budget:

We have spent considerable time and energy realigning our expenditures to maximize efficiency.
Underutilized positions were replacad with personnel that contributed ta more efficient city Gperations,
Far sxampie, an engineering tech was replaced with an assistamt zoning officer; a receptionist was
replaced with a customer service representative; the Mantenance Tech classification was split into 2
levels 1o allow for a mote appropriate entry leve| position,

We cannot balance future budgets by continuing to concentrate on only one side of the fiscal equation
We nead Lo look at the other side of the ledger and diversify revenue. We have became increasingly
dependent on our income 1ax for operationt and capital needs When General Fund revenues suffer
during economic downturas ourentire city’s financial structure ks at risk.

The revenue picture we are accustomed to seeing Includes gradual, healthy growth in all areas. Cur
income tax revenue is projected to grow 2 to 3 percent from 2008 to 2002 which is 3 modest and
waleome increass but we nesd 1o adopt a “new normal” for all revenue categories, Whars interest
earnings averaged more than $500,000 trom 2004 to 2007 we anticipate something between 5300,000
and $350,000 for the future. When the County Auditor does not Increase progerty valuations on
residential property, growth In real estate tax {lattens. When the state legisiature considers eliminating
estate tax we shiould look for other revenues 1o fund services and carve oul those revenus sourtes al
tisk to fund non-recuming expenditures.



Since 2005 the City has spent $1,773,000 on storm water management and sanitary sewer system
unfunded mandates. The 2010 budget proposes the addition of a Storm Water Utility Fund. This fund
would receive revenue from our residents and businesses in the form of a monthly unit cost of $2.50 per
equivalent residential unit (ERU). We already manage storm water by sweeping streets, mowing open
drainage ditches and retention or detention basins, and collecting leaves. These jobs are funded through
our Street Maintenance Fund which is subsidized, in part, by our General Fund. A Storm Water Utility
provides transparency to our operations. Council and our citizens can easily determine how and why
dollars are being spent. The creation of a Storm Water Utility Fund does not increase the number of city
employees but provides a dedicated revenue source to pay for the costs of constructing and maintaining
a storm water system that meets the ever more stringent requirements for storm water management
promulgated by the Environmental Protection Agency. The monthly fee will cover both operations and
capital needs as they arise.

This new, dedicated revenue source will eliminate the need to transfer from the General Fund to the
Street Maintenance Fund which was estimated to be $120,000 in 2010.

The city’s efforts to reign in residential growth have impacted funding in other special revenue funds we
rely on to provide services. Our Water Revenue Fund and Sewer Revenue Fund have experienced
substantial reductions in tap fees and capacity fees that in some prior years exceeded $800,000. The
funds now rely almost solely on surcharges that are estimated to be a combined $680,000 for the two
funds for 2009. This is a fraction of what is necessary simply to maintain the systems let alone meet the
requirements of federal mandates. Again, we need to look at a new normal for these operations. We
must maintain lift stations and sewer and water lines and will, during 2010, review funding options with
Council that will provide a sustainable revenue stream.

Also during 2010 we will explore ways to reach our goal of an appropriate ending fund balance for all
funds. Council has already advocated, through legislation, a General Fund balance equal to 25 percent of
current year expenditures. Our projected 2010 ending fund balance would be 14 percent of projected
expenditures.

The 2009 revenue projections demanded Council and the administration demonstrate flexibility in
funding General Fund expenditures. Both agreed to contribute 70 percent of income tax revenues to the
General Fund. This was a significant change from the historical contribution of 62.5 percent intended to
meet the unprecedented challenges of a global recession. Council and the administration must look at
the distribution percentage on an annual basis through the budget process. The 2010 General Fund
budget as presented relies on a 71 percent distribution of income tax revenues. Council and the
administration do not want to rely on the higher distribution percentage. Income tax diverted to the
General Fund on a continuing basis would eventually erode gains made in improving our infrastructure.
However, if we want to reduce the percentage of distribution and maintain service at the current level
we must identify other sources of revenue. The General Fund Proforma on the following page shows a
steadily decreasing ending fund balance if we gradually reduce the income tax distribution but identify
no additional revenue sources.
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City of Hilliard General Fund Proforma

Income Tax Distribution %:
Income Tax Growth Rates:
Gross Income Tax Collections:
Other Revenues Growth Rates:
Expenditures Growth Rates:

Storm Utility Impact:

Beginning Balance

Revenue
Muni Income Tax 62.5%
Real Property Tax
Shared Taxes
Interest Earnings
Fines and Permits
Fees for Services

Other

Percentage increase in G/F Revenues
Expenditures

Personnel

Supplies

Contracts for Services

Travel

Utilities

Transfers and Refunds

Other

Storm Water adjustment

Revenues over Expenditures
Ending Cash
Ending balance as a % of Expenditures

Target is 25%

2010 Budget

Annual Revenues over/(under) Budget

2009 Projections and 2010 Budget Overview

2009 2010 2011 2012 2013
70.0% 71.0% 68.0% 67.0% 66.0%
5.0% 4.0% 4.0% 3.5%
$ 17,427,054 $18,298,407 $19,030,343  $19,791,557  $ 20,484,262
3% 3% 3%
0% 3% 4% 4% 3%
- 120,000 128,800 135,664 142,734
$ 2585239 $ 2,357,259 $ 2,715171 S 2,454,843 $ 1,920,284
2009 2010 2011 2012 2013
$ 12,198,938 $12,991,869 $12,940,633 $13,260,343  $ 13,519,613
1,340,968 1,313,405 1,352,807 1,393,391 1,435,193
1,598,620 1,439,052 1,482,224 1,526,690 1,572,491
186,328 350,250 360,758 371,580 382,728
979,986 995,200 1,025,056 1,055,808 1,087,482
2,119,228 2,362,151 2,433,016 2,506,006 2,581,186
103,792 104,500 107,635 110,864 114,190
$ 18,527,860 $19,556,427 $19,702,129 $20,224,682 $ 20,692,883
5.55% 0.75% 2.65% 2.31%
$ 13,116,327 $13,509,817 $14,050,210 $ 14,612,218 $ 15,050,585
730,271 752,179 782,266 813,557 837,964
3,153,186 3,247,781 3,377,692 3,512,800 3,618,184
25,479 26,243 27,293 28,384 29,236
627,058 645,870 671,705 698,573 719,530
788,540 812,196 844,684 878,472 904,826
314,979 324,429 337,406 350,902 361,429
- (120,000) (128,800) (135,664) (142,734)
$ 18,755,840 $19,198,515 $19,962,456 $20,759,242  $ 21,379,020
$  (227,980) $ 357,912 S (260,327) $ (534,560) S (686,137)
$ 2,357,259 $ 2,715,171 S 2,454,844 $ 1,920,283 S 1,234,147
12.57% 14.14% 12.30% 9.25% 5.77%
$ 4688960 $ 4,799,629 S 4,990,614 $ 5,189,810 $ 5,344,755
$19,531,444
$ 24,983
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The administration’s approach to the 2010 budget is to be as open and candid as possible. If we are
dealing with a jobless recovery from the recession that has plagued us since 2008 we will not see
dramatic growth in income tax revenue. The Federal Reserve indicated that interest rates will not be
rising anytime soon. State government is searching for revenue to fill their budget shortfalls and may do
that at the expense of local government.

No one wants to burden residents with new fees. We must, however, be realistic about the future.
Growth will come, but at a much slower pace. We have the infrastructure in place to attract new
business when we emerge from this economic downturn and we must put safeguards in place to
weather future economic storms. Those safeguards include diversifying our revenue stream; building
our fund balances; presenting transparent budgets and continuing to be flexible when addressing
funding issues.

2009 Projections

General Fund revenue growth was flat from 2008 to 2009. The increased distribution of income tax from
62.5 percent to 70 percent accounts for the increase from 2008 to 2009 in total revenues. The additional
distribution of Income Tax added $1,307,000 to the General Fund. Income Tax growth is projected to
come in between 2 and 3 percent higher than 2008 which is under the original estimate of 5 percent for
2009. We are projecting an 8 percent increase in Real Property Tax and a 5 percent increase in Fees for
services over 2008 actual collections. Shared taxes are down 19 percent from actual collections last year
and interest earnings are down 47 percent from 2008.

We are on track to end 2009 spending less than we anticipated but also bringing in less revenue than
estimated. We have one more month to monitor revenues and expenditures but will most likely reduce
our General Fund fund balance by $227,979. The negatives you see in the General Fund Comparison-
Actual and Estimated table will be corrected with the budget amendment.

Expenditures in total are projected to come in under budget by $371,629. If expenditure projections
hold we will end the year spending 98 percent of what was budgeted.

The General Fund Comparisons-Actual and Estimated table shows cash basis revenues and expenditures
for 2008, the revenue estimate and the budget for 2009, the projected revenues and expenditures for
2009 and variances. The very last line of the table compares the current year revenues to current year
expenditures and does not include beginning fund balance. We projected a balanced budget for 2009
but revenues did not come in as hoped.

2009 Projections and 2010 Budget Overview Page 4



Revenues
Muni Income Tax
Real Property Tax
Shared Taxes
Interest Earnings
Fines and Permits
Fees for Services

Other

Expenditures
Personnel
Supplies
Contracts for Services
Travel
Utilities
Transfers and Refunds

Other

Revenues over/(under)

2010 Overview

City of Hilliard

General Fund Comparisons-Actual and Estimated

2008 2009 Projected Projected
Actual Estimate Projected Variance from 2008 Variance from Estimate
$10,581,214 $12,717,600 $12,198,938 S 1,617,724 $ (518,662)
1,242,095 1,156,000 1,340,968 98,873 184,968
1,975,159 1,567,922 1,598,620 (376,539) 30,698
352,368 477,083 186,328 (166,040) (290,755)
940,018 971,300 979,986 39,968 8,686
2,009,340 2,111,100 2,119,228 109,888 8,128
122,180 128,500 103,792 (18,388) (24,708)
$17,222,374 $19,129,505 $18,527,860 S 1,305,486 S (601,645)
$12,627,234 $13,080,343 $13,116,327 S 489,093 S (35,984)
748,816 920,400 730,271 (18,545) 190,129
2,849,451 3,335,610 3,153,186 303,735 182,424
16,889 47,300 25,479 8,590 21,821
623,053 645,639 627,058 4,005 18,581
376,749 729,377 788,540 411,791 (59,163)
344,056 368,800 314,979 (29,077) 53,821
$17,586,248 $19,127,469 $18,755,840 $ 1,169,592 $ 371,629
$ (363,874) S 2,036 S (227,980)

The 2010 Operations Budgets for the city provide for a continuation of city services. The most noticeable
difference in the budget is the addition of a Storm Water Utility. Expenses in the utility fund had
previously been accounted for in our Street Maintenance and Repair Fund. We were able to eliminate a
transfer from the General Fund to the Street Maintenance Fund and also move some personnel expense
and some contractual expense to the Utility. We did not hire new personnel to staff the Utility nor did

we assume new contractual services.

2009 Projections and 2010 Budget Overview
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Beginning Balance

Revenue

Available revenue

Expenditures
Personnel
Supplies

Services

Travel

Utilities
Transfers/Refunds
Other

Total

Ending Balance

The General Fund estimated revenues exceed estimated expenditures by $24,983. The Street

City of Hilliard

2010 Operations Funds Summary

General Fund 202/203 266 267 283 Storm Water Totals
$ 2,357,259 $ 377,540 $208,012 $100,000 $ 90,364 S - $ 3,133,175
19,556,427 1,594,660 375,000 625,000 450,000 350,000 22,951,087
$21,913,686 $1,972,200 $583,012 $725000 $540,364 $ 350,000 $ 26,084,262

Budget Budget Budget Budget Budget Budget

S 13,444,494 S 764,965 $451,371 $450,132  $396,972 S 113,286 $ 15,621,220
778,940 525,593 45,500 46,000 29,500 46,907 1,472,440
3,493,870 269,828 17,500 120,000 55,000 89,172 4,045,370
47,940 2,300 2,000 2,000 2,500 - 56,740
706,500 - - 73,000 - - 779,500
680,000 - - - - - 680,000
379,700 - 5,000 5,000 7,000 - 396,700
$ 19,531,444 $1,562,686 $521,371 $696,132 $490,972 $ 249,365 $23,051,970
$ 2,382,242 $ 409,514 $ 61,641 S 28,868 S 49,392 S 100,635 $ 3,032,292

Maintenance and Repair Fund and the Storm Water Utility Fund revenues are expected to exceed
expenditures. Our Water Revenue, Sewer Revenue and Construction Inspection Fund are projected to

use beginning fund balance to cover 2010 expenditures.

The General Fund revenue estimate for 2010 utilizes a 71 percent distribution of Municipal Income Tax.
We are estimating the economy strengthening somewhat and have used a 5 percent growth factor for
Income Tax collections for 2010. The Table General Fund Revenue by Categories compares projected
revenues to be received by year-end 2009 with estimated revenues for 2010. The amount of the
increase for Income Tax includes $182,984 attributable to the additional 1 percent distribution.

2009 Projections and 2010 Budget Overview
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City of Hilliard
General Fund Revenue by Categories
2009 Year-End Projections compared to 2010 Estimate

2009 2010 Change
Category Projection Estimate Amount Percent
Muni Income Tax 62.5% $ 12,198,938 $ 12,991,869 $792,931 6.5%
Real Property Tax 1,340,968 1,313,405 (27,563) -2.1%
Shared Taxes 1,598,620 1,439,052 (159,568) -10.0%
Interest Earnings 186,328 350,250 163,922 88.0%
Fines and Permits 979,986 995,200 15,214 1.6%
Fees for Services 2,119,228 2,362,151 242,923 11.5%
Other 103,792 104,500 708 7%
Total General Fund $ 18,527,860 $ 19,556,427 $1,028,567
Percent change 7.6% 5.6%

The projection for Real Property reflects a 2.1 percent decrease from 2009 projections. We received
some funds for tangible personal property in 2009 that were not expected and did not include personal
property tax in the 2010 projections.

The Shared Taxes category includes Local Government Fund money from the state and the county,
estate tax, hotel/motel tax, cigarette tax and liquor permits. The state budget is facing reduced revenues
and increasing needs so our estimate for monies from the State of Ohio in 2010 has been reduced by
approximately $159,568 in anticipation of cuts.

The Local Government Fund distribution to counties, municipalities and townships has been targeted by
state legislators looking for ways to retain revenue to balance the state budget. While no legislation to
reduce the distribution is pending, we are taking a conservative approach in estimating this funding
source. Even if the state does not cut the distribution, revenues might be down because of decreased
sales tax that is a portion of the revenue.

Interest earnings are projected to increase 88 percent from 2009 projected earnings. Projected earnings
for 2009 will be more than $290,000 under estimate.

The Fines and Permits category for 2010 is essentially unchanged from the 2009 projections. There are
no anticipated increases in permit fees and the building activity is not projected to increase
substantially.

Fees for Services growth is attributable to the increase in fees collected by Local Waste from our citizens
for trash collection; and includes Norwich Township for police services and the Hilliard City School

2009 Projections and 2010 Budget Overview Page 7



District for school resource officers. Our trash collection fees are 50 percent of the cost of providing the

service.

Other revenue sources for operations are found in the Street Maintenance and Repair Fund (Fund 202),
County Municipal Motor Vehicle Tax Fund (Fund 203), Water Revenue Fund (Fund 266), Sewer Revenue
Fund (Fund 267), the Construction Inspection Fund (Fund 283) and the proposed Storm Water Utility

Fund.

City of Hilliard

Current Revenues for Operations

Funds
General Fund
Street Maintenance and Repair 202 Fund
County Municipal Motor Vehicle Tax 203 Fund
Water Revenue 266 Fund
Sewer Revenue 267 Fund
Construction Inspection 283 Fund
Storm Water Utility Fund
Totals

Revenues for funds 202 and 203 include Auto License Fees and Gasoline Taxes. The reduction in

Projected Estimated Change

2009 2010 Amount
$ 18,527,860 $ 19,556,427 $ 1,028,567
1,478,981 1,384,660 (94,321)
202,058 210,000 7,942
495,436 375,000 (120,436)
495,175 625,000 129,825
298,462 450,000 151,538
- 350,000 350,000
$ 21,497,972 $ 22,951,087 $1,103,115

estimated revenue is due to the elimination of the General Fund transfer.

Percent
5.6%
-6.4%
3.9%
-24.3%
26.2%
50.8%

5.1%

Funds 266 and 267 receive the surcharge that our residents and businesses pay and capacity charges
and tap fees for new development. The primary source of revenue is the surcharge and can be allocated
between the two funds as needed for expenditures. We are showing a slight increase between the two

funds for 2010 because of rate increases the City of Columbus implemented.

Ordinance 06-86 provided for a gradual increase in our water and sewer surcharges. The formula
calculates the surcharge as a percent of the commaodity charge for water and sewer. As the commodity
charges increase, the surcharge increases. Commodity charges are authorized by the City of Columbus
after input from the Sewer and Water Advisory Council which includes representation from
communities that contract with the City of Columbus for water and sewer services.

Fund 283 receives inspection fees and plan-review fees from developers.

2009 Projections and 2010 Budget Overview
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City of Hilliard
2010 Operations Funds-Total

Change

Funds 2009 2010 Amount Percent
General Fund $ 18,755,839 S 19,531,444 S 775,605 4.1%
Street Maintenance and Repair 202 Fund 1,830,638 1,352,685 (477,953) -26.1%
County Municipal Motor Vehicle Tax 203 Fund 215,000 210,000 (5,000) -2.3%
Water Revenue 266 Fund 492,080 521,371 29,291 6.0%
Sewer Revenue 267 Fund 647,567 696,131 48,564 7.5%
Construction Inspection 283 Fund 366,325 490,971 124,646 34.0%

Storm Water Utility Fund - 249,365 249,365
S 22,307,449 S 23,051,967 S 744,518 3.3%

The table City of Hilliard 2010 Operations Funds-Total shows a 3.3 percent increase from 2009 projected

expenditures to 2010 budget. More than half of the budgeted increase is due to an increase in
personnel costs. These funds provide safety services, health services, street maintenance, mowing,

recreational services, swimming pool operations, leaf pick-up, trash collection, utility line maintenance

and project inspection services. Detail for the individual departments for each of the funds is provided in

the Budget Detail section.

The table City of Hilliard 2010 Operations Funds-Personnel shows the amount of 2009 projected

expenditures for personnel costs which includes salaries, wages and benefits compared to the 2010

budget for personnel. Personnel costs in 2009 and 2010 are expected to be 68 percent of the total cost

of operation.

City of Hilliard
2010 Operations Funds-Personnel
Change

Funds 2009 2010 Amount Percent
General Fund $ 13,116,327 S 13,444,494 S 328,167 2.5%
Street Maintenance and Repair 202 Fund 757,153 764,965 7,812 1.0%
County Municipal Motor Vehicle Tax 203 Fund - - - 0.0%
Water Revenue 266 Fund 459,930 451,371 (8,559) -1.9%
Sewer Revenue 267 Fund 456,877 450,132 (6,745) -1.5%
Construction Inspection 283 Fund 360,379 396,972 36,593 10.2%

Storm Water Utility Fund - 113,286 113,286

S 15,150,666 S 15,621,220 S 470,554 3.1%
As a percent of Total 68% 68% 63%

2009 Projections and 2010 Budget Overview
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This budget includes a higher request for Municipal Income tax than eithet Counol of the Administration
would fike to see As we said at the beginning of last year's budget process, 2010 will prove 1o be an
equally challenging budget cycle. We have found that to be the case.

We look forward 1o working with Councll to addeass long-term financlal planning during 2010 as we
mOnitol revenues and expenditures

Special thanks go to Karrie Martin, budget analyst, lor her attention 1o 1his project

Respectiully submitted by

Michalle Kelly-Underwood
Finance Direcror
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BOARDS AND COMMISSIONS

STATEMENT OF FUNCTIONS

The Planning and Zoning Commission consists of seven members who serve six-year terms. Six of the
members are citizens and one seat is for the Mayor or his designee. It advises City Council on land use,
planning issues and proposed Zoning Code amendments, and reviews zoning and conditional use
requests, plats and development plans.

The Recreation and Parks Commission consists of seven members who serve five-year terms. It serves
in an advisory capacity for the efficient maintenance and operation of public parks and recreation
facilities.

The Board of Zoning Appeals consists of seven members who serve five-year terms. The Board rules on
variances to the City’s Zoning Code such as setbacks for decks and fences.

The Shade Tree Commission consists of seven members who serve four-year terms. It advises the City
Arborist on landscaping issues and selects street trees for City streets.

OBJECTIVES AND ACTIVITIES
e To assist with advisory duties associated to the Administration of the City of Hilliard

PERSONNEL DATA 2009 2010
POSITION TITLE CURRENT NUMBER PROPOSED
Planning and Zoning Commission 7 7
Recreation and Parks Commission 7 7
Board of Zoning Appeals 7 7
Shade Tree Commission 7 7
TOTAL 28 28

APPROPRIATION SUMMARY

2.37%

M Personnel

B Supplies

e The Boards and Commissions 2010 budget in total shows an increase from 2009 projected
expenditures.

2010 Budget - Department Detail Page 12



BOARDS AND COMMISSIONS

2008 2009 2010

Description Budget Actual Budget Projected Budget
Salaries and Wages $ 46,500.00 | $46,500.00 | $ 53,600.00 | $ 53,600.00 | $ 53,600.00
Benefits 7,184.25| 10,141.76 8,281.20 8,281.20 8,281.20
Subtotal for object 51 53,684.25 ( 56,641.76 61,881.20 61,881.20 61,881.20
Budget Percent Change 9.25% 0.00%
Miscellaneous Expense 1,500.00 - 1,500.00 338.47 1,500.00
Subtotal for object 52 1,500.00 - 1,500.00 338.47 1,500.00
Consultants - - - - -
Subtotal for object 53 - - - - -
Travel Allowance - - - - -
Subtotal for object 54 - - - - -
Total Boards and Commissiony $ 55,184.25 | $56,641.76 | $ 63,381.20 | $ 62,219.67 | $ 63,381.20
Percent change 11.90% 1.87%

Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.

2010 Budget - Department Detail
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CITY CLERK

STATEMENT OF FUNCTIONS

The City Clerk provides information regarding all public meetings for the boards and commissions to the
residents of Hilliard through newspaper legal advertising of meeting agendas. The Clerk serves by taking
minutes for board and commission meetings which include: Planning and Zoning Commission; Board of
Zoning Appeals; Parks and Recreation Commission. The City Clerk also provides the records retention
and disposition function for the City of Hilliard and has the primary responsibility to respond to public
records requests made to the City.

OBJECTIVES AND ACTIVITIES
¢ Employ effective and efficient records management procedures
Monitor public records laws and policies to ensure compliance by City personnel
Ensure proper use of office space through retention and disposition schedules developed in
accordance with a record’s fiscal, historical and/or legal value
e Provide for regular procedures for record disposal in compliance with approved schedules

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
City Clerk 1 1 1
TOTAL 1 1 1

APPROPRIATION SUMMARY

3.14%

M Personnel
M Supplies

Contracts

e The City Clerk 2010 budget in total shows an increase from 2009 projected expenditures.

e Personnel — Object 51 — Personnel salaries have no budgeted increase.

e Supplies — Object 52 — Included in object 52 are various trainings and membership dues,
newspaper advertising for meetings and projects, membership dues, and office supplies.

e Contracts — Object 53 — Expenditures in object 53 include record destruction, record archives and
public records consulting.

2010 Budget - Department Detail Page 14



CITY CLERK

2008 2009 2010
Description Budget Actual Budget Projected Budget
Salaries and Wages $ 46,000.00 41,001.00 [ $ 42,230.99 | $ 42,230.36 | $ 43,497.15
Benefits 26,627.45 8,358.34 17,155.65 20,331.54 18,954.35
Amended - - - - -
Subtotal for object 51 72,627.45 49,418.90 59,386.64 62,561.90 62,451.49
Budget Percent Change 20.17% -0.18%
Materials and Supplies 1,500.00 657.99 1,500.00 1,042.00 900.00
Miscellaneous Expense 7,000.00 5,280.80 11,200.00 8,889.00 11,700.00
Training, Tuition and Memberships 1,500.00 945.00 4,450.00 2,898.76 2,000.00
Subtotal for object 52 10,000.00 6,883.79 17,150.00 12,829.76 14,600.00
Consultants 5,000.00 - 2,500.00 - 1,000.00
Contracts - - - - 1,500.00
Amended - - - - -
Subtotal for object 53 5,000.00 - 2,500.00 - 2,500.00
Travel Allowance 1,000.00 724.19 - - 2,500.00
Subtotal for object 54 1,000.00 724.19 - - 2,500.00
Total City Clerk $ 88,627.45 57,026.88 [ $ 79,036.64 [$ 75,391.66 [ $ 82,051.49
Percent change 38.60% 8.83%
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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CITY COUNCIL

STATEMENT OF FUNCTIONS

The legislative powers of the City, as provided by the Charter of the City of Hilliard and the Constitution of
the State of Ohio, are vested in the City Council. The City Council consists of seven members elected for
four-year overlapping terms, for a period no longer than two successive terms. All members of City
Council must be residents of Hilliard at the time of their nomination.

City Council’s responsibilities include reviewing, deliberating, and passing legislation as prescribed by the
City Charter and the laws of the State of Ohio applicable to municipalities. City Council establishes long-
range policies for the City.

A Clerk of Council is appointed by the City Council and serves at its pleasure. The Clerk of Council gives
notice of Council meetings, keeps the journal, advertises public hearings, records in a separate book and
cause to be published ordinances adopted by the Council, and performs such other duties as may be
required by the City Charter, or ordinance, or by the rules of the Council.

OBJECTIVES AND ACTIVITIES
e Adopt an appropriation ordinance based on the annual budget and delegate its enforcement to
the Mayor.
Authorize the levy of taxes and the issuance of bonds as provided in the City Charter.
Approve, or disapprove, the recommendations of the Planning and Zoning Commission.
Continue to be responsive to the needs and concerns of the citizens of Hilliard.
Establish goals for the community to be implemented by staff and/or City Council.
The Council Clerk assists with the development of legislation and supporting materials relative to
items appearing on agendas.
e The Council Clerk insures the content of council information packets, which is all inclusive for
purpose of policy/decision making.
e The Council Clerk maintains City Code.

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Council Member 7 7 7
Clerk of Council 1 1 1
TOTAL 8 8 8
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APPROPRIATION SUMMARY

2.36%

M Personnel
B Supplies
m Contracts

M Travel

e The City Council 2010 budget in total shows an increase from 2009 projected expenditures.
e Personnel — Object 51 — Personnel salaries have no budgeted increase.
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CITY COUNCIL

2008 2009 2010

Description Budget Actual Budget Projected Budget

Salaries and Wages $ 94,079.96|$ 92,373.36 ($ 107,904.70 | $ 114,228.42 | $ 109,913.86
Benefits 55,381.39 58,107.62 87,036.47 79,087.30 97,189.39
Amended - - - -

Subtotal for object 51 149,461.35 150,480.98 194,941.17 193,315.72 207,103.25
Budget Percent Change 29.55% 7.13%
Materials and Supplies 1,500.00 1,190.86 1,500.00 2,474.72 1,545.00
Miscellaneous Expense 32,000.00 6,807.46 36,000.00 42,309.74 37,080.00
Training, Tuition and Memberships 6,500.00 3,049.00 10,500.00 2,150.00 10,815.00
Subtotal for object 52 40,000.00 11,047.32 48,000.00 46,934.46 49,440.00
Consultants 25,000.00 - 25,000.00 - 25,750.00
Contracts 3,000.00 6,816.83 57,000.00 23,699.80 58,710.00
Subtotal for object 53 28,000.00 6,816.83 82,000.00 23,699.80 84,460.00
Travel Allowance 3,000.00 959.59 8,000.00 1,939.53 8,240.00
Subtotal for object 54 3,000.00 959.59 8,000.00 1,939.53 8,240.00
Total Council $ 220,461.35|% 169,304.72 ($ 332,941.17|$ 265,889.51 [ $ 349,243.25
Percent change 96.65% 31.35%

Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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CIVIL SERVICE COMMISSION

STATEMENT OF FUNCTIONS

The Civil Service Commission consists of three part-time commissioners and a part-time secretary. The
Commissioners are appointed by the Mayor for six-year terms by State Law. The primary duty of the Civil
Service Commission is to provide open competitive testing to the public for any classified general labor
positions of employment within the City of Hilliard and the Hilliard City School System. It is the purpose of
the Commission to provide public opportunities for employment to qualified persons without regard to
political affiliations and on a non-discriminating basis.

OBJECTIVES AND ACTIVITIES
e To provide quality services and accurate information in a timely, efficient and courteous manner
e To be responsive to issues of fairness, equal access and changing organizational and public

needs
PERSONNEL DATA 2009 2010
POSITION TITLE CURRENT NUMBER PROPOSED
Civil Service Commission 3 3
Secretary (Contract) 1 1
TOTAL 4 4

APPROPRIATION SUMMARY

M Personnel
42.87%

B Supplies

Contracts

e The Civil Service Commission 2010 budget in total shows an increase from 2009 projected
expenditures.

e Personnel — Object 51 — The Hilliard City School District funds a portion of the Civil Service
Commission.

e Contracts — Object 53 — The salary for the Commission Secretary is included in object 53.
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CIVIL SERVICE COMMISSION

2008 2009 2010

Description Budget Actual Budget Projected Budget
Salaries and Wages $ 4875.00|$% 487500($ 5625.00(% 8437.50|$% 5,625.00
Benefits 753.19 753.19 869.06 1,303.59 869.06
Subtotal for object 51 5,628.19 5,628.19 6,494.06 9,741.09 6,494.06
Budget Percent Change 15.38% -33.33%
Materials and Supplies 1,500.00 556.13 500.00 - 500.00
Miscellaneous Expense 7,500.00 8,337.13 9,000.00 4,481.00 9,000.00
Subtotal for object 52 9,000.00 8,893.26 9,500.00 4,481.00 9,500.00
Commission Secretary 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
Contracts - - - - -
Subtotal for object 53 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
Travel Allowance - - - - -
Subtotal for object 54 - - - - -
Total Civil Service Commission $ 26,628.19($ 26,521.45|$ 27,994.06 ($ 26,222.09 ($ 27,994.06
Percent change 5.55% 6.76%
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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CLERK OF COURTS

STATEMENT OF FUNCTIONS

The purpose of the Clerk of Courts office is to process all violations written under the Hilliard City Code
and filed within the jurisdiction of Mayor’'s Court. The Clerk of Courts is responsible for issuing arrest
warrants, monitoring all court operations including the collection of fines, preparing the court docket, and
for processing all criminal and traffic citations. Hilliard Mayor’s Court is held every Wednesday.

OBJECTIVES AND ACTIVITIES
e To maintain high levels of accuracy on all court records
e To provide defendants, attorneys, and the public with the highest level of service in an efficient,
impartial and professional manner
e To provide justice and accountability to meet the highest standards

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Clerk of Courts 1 1 1
Deputy Clerk of Courts 1 1 1
Magistrate 1 1 1
Prosecutor (Contract) 1 1 1
TOTAL 4 4 4
APPROPRIATION SUMMARY

0.16%

M Personnel
m Supplies
Contracts

M Travel

4.02%

The Clerk of Courts 2010 budget in total shows an increase from 2009 projected expenditures.
Personnel — Object 51 — Personnel salaries have no budgeted increase.

Supplies — Object 52 — Included in object 52 are various membership dues and office supplies.
Contracts — Object 53 — Expenditures in object 53 consist of the prosecutor and Court Costs for
the City of Columbus.
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CLERK OF COURTS

2008 2009 2010

Description Budget Actual Budget Projected Budget
Salaries and Wages $ 92,690.25|$% 84,604.80|$% 95274.92|% 94,984.08|$ 98,447.50
Benefits 49,434.93 63,798.74 50,696.04 57,416.70 56,937.02
Amended - - - - -
Subtotal for object 51 142,125.18 148,403.54 145,970.96 152,400.78 155,384.51
Budget Percent Change -1.64% 1.96%)
Materials and Supplies 6,000.00 7,521.54 7,000.00 6,994.86 7,000.00
Miscellaneous Expense 1,000.00 1,011.50 2,000.00 2,236.00 2,000.00
Training, Tuition and Memberships 6,000.00 278.10 2,500.00 275.71 1,300.00
Subtotal for object 52 13,000.00 8,811.14 11,500.00 9,506.57 10,300.00
Consultants - - - - -
Contracts 35,000.00 27,376.64 34,405.19 41,622.06 40,000.00
Prosecutor 50,000.00 45,826.00 50,000.00 42,763.13 50,000.00
Subtotal for object 53 85,000.00 73,202.64 84,405.19 84,385.19 90,000.00
Travel Allowance 1,000.00 32.91 500.00 400.00 400.00
Subtotal for object 54 1,000.00 32.91 500.00 400.00 400.00
Refunds 5,000.00 - - - -
Subtotal for object 59 5,000.00 - - - -
Total Clerk of Courts $ 246,125.18 [ $ 230,450.23 [ $ 242,376.15 | $ 246,692.54 | $ 256,084.51
Budget Percent Change 5.18% 3.81%
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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ECONOMIC DEVELOPMENT DEPARTMENT

STATEMENT OF FUNCTIONS

The Director of Economic Development oversees and administers the City’s economic development
programs and strategy. The Director is the key contact for employers, developers, and commercial real
estate professionals. The Director also provides assistance and guidance for identifying, qualifying and
entitling potential sites. The various components of the City’s economic development programs include:
business retention and expansion; business attraction; business creation; workforce access;
communications; and broadband infrastructure. Economic development efforts also include the
coordination of activities with various private and public organizations involved in local and regional
economic development; the integration of local economic development objectives with broader
community planning policies and goals; administer City’s incentive programs; and maintain involvement
with community organizations.

OBJECTIVES AND ACTIVITIES
e Retain, expand, attract and create high tech and knowledge-based jobs to ensure the financial
security of the City of Hilliard
e Continually strengthen and improve relations with the development community
e To promote the orderly high quality growth of the City
e To positively and cooperatively interact with other government agencies

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Director of Economic Development 1 1 1
Secretary 1 1 1

TOTAL 2 2 2

APPROPRIATION SUMMARY

3.72% 2.69%
4.96%

M Personnel
B Supplies
Contracts

M Travel

e The Department of Economic Development 2010 budget in total shows an increase from 2009
projected expenditures.

e Personnel — Object 51 — Personnel salaries have no budgeted increase.

e Supplies — Object 52 — Included in object 52 are various seminars and membership dues.
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ECONOMIC DEVELOPMENT DEPARTMENT

2008 2009 2010

Description Budget Actual Budget Projected Budget
Salaries and Wages $ 132,379.15|$ 116,890.68 [ $ 145,908.88 | $ 137,590.94 | $ 142,976.15
Benefits 62,022.71 47,168.49 66,808.16 68,022.43 71,586.91
Amended - - - - -
Subtotal for object 51 194,401.86 164,059.17 212,717.04 205,613.38 214,563.06
Budget Percent Change 29.66% 4.35%
Materials and Supplies 1,000.00 54.20 600.00 - 500.00
Miscellaneous Expense 4,500.00 3,276.13 4,250.00 1,950.00 3,000.00
Training, Tuition and Memberships 8,500.00 5,450.93 8,700.00 6,737.50 8,500.00
Subtotal for object 52 14,000.00 8,781.26 13,550.00 8,687.50 12,000.00
Consultants - - - - -
Contracts 5,000.00 3,600.00 9,405.19 - 9,000.00
Subtotal for object 53 5,000.00 3,600.00 9,405.19 - 9,000.00
Travel Allowance 5,000.00 2,810.43 6,500.00 5,000.00 6,500.00
Subtotal for object 54 5,000.00 2,810.43 6,500.00 5,000.00 6,500.00
Total Economic Development $ 218,401.86|$ 179,250.86 | $ 242,172.23 | $ 219,300.88 | $ 242,063.06
Percent change 35.10%, 10.38%
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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FINANCE DEPARTMENT

STATEMENT OF FUNCTIONS

The responsibility of the Finance Department is to safeguard and maintain the accountability and integrity
of the City’s funds and fiscal management. The Director of Finance assists the Mayor in the preparation
and administration of the operating budget, the capital improvement program, and is responsible for the
administration of the City’s debt and the various economic development and tax increment financing
agreements. The Director of Finance is also responsible for maintaining an accrual system of accounting
which shall reveal at all times not only the cash position of the City by fund but also the revenue and
income anticipated as well as the encumbrances and obligations outstanding and unpaid.

The Department of Finance is accountable for maintaining the financial records of the City including:
recording all receipts and expenditures; processing the City’s payroll; maintaining capital asset records;
internally examining and auditing accounts of the various departments; and preparation of the City’s
Comprehensive Annual Financial Report (CAFR).

OBJECTIVES AND ACTIVITIES

e To help maintain a fiscally sound government and to conform to regulations by improving
methods for financial planning and capital improvement planning

e To update, on an annual basis, the costs of all services provided by the City and to compare and
evaluate the service cost with the service revenue

e To collect, deposit, and accurately account for City monies received and ensure compliance with
established procedures

e To safekeep and invest City monies in a manner consistent with the Ohio Revised Code and the
City’s investment policy

e To operate an efficient, organized and cooperative tax office

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Director of Finance 1 1 1
Deputy Director of Finance 1 1 1

Tax Administrator 1 1 1
Budget Analyst 1 1 1
Payroll Specialist 1 1 1
Finance Assistant 1 1 1
Administrative Aide 1 1 1
TOTAL 7 7 7
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APPROPRIATION SUMMARY

M Personnel
5.31% B Supplies
m Contracts
M Travel

m Refunds

e The Department of Finance 2010 budget in total shows an increase from 2009 projected
expenditures.
Personnel — Object 51 — Personnel salaries have no budgeted increase.
Supplies — Object 52 — Included in object 52 are various trainings and memberships as well as
copier usage charges and shipping charges.

e Contracts — Object 53 — Expenditures in object 53 include audit fees and Comprehensive Annual
Financial Report preparation.

o Refunds — Object 59 — Included in object 59 are fees charged by the Franklin County Auditor and
property tax.
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FINANCE DEPARTMENT

2008 2009 2010
Description Budget Actual Budget Projected Budget
Salaries and Wages $ 387,429.48|%  379,559.48 42061621 |$  422,11931|$  437,312.72
Benefits 202,964.51 199,121.82 212,258.01 224,403.62 235,440.32
Amended
Subtotal for object 51 590,393.99 578,681.30 632,874.22 646,522.93 672,753.03
Budget Percent Change 9.36% 4.06%]
Materials and Supplies 24,000.00 23,729.45 31,000.00 22,027.49 28,500.00
Miscellaneous Expense 2,000.00 7,962.48 10,500.00 8,623.63 10,800.00
Training, Tuition and Memberships 12,000.00 6,427.20 8,000.00 5,243.00 8,000.00
Subtotal for object 52 38,000.00 38,119.13 49,500.00 35,894.12 47,300.00
Consultants 94,000.00 84,831.59 89,405.19 88,576.11 90,000.00
Contracts 15,000.00 7,061.98 10,000.00 10,104.56 10,000.00
Miscellaneous Expense 5,000.00 5,000.00 5,000.00
Amended
Subtotal for object 53 114,000.00 91,893.57 104,405.19 98,680.67 105,000.00
Travel Allowance 3,500.00 3,283.58 5,000.00 4,243.36 5,000.00
Subtotal for object 54 3,500.00 3,283.58 5,000.00 4,248.36 5,000.00
Refunds 500.00
Miscellaneous Expense 47,400.00 51,894.52 60,500.00 28,317.20 60,400.00
Amended
Subtotal for object 59 47,900.00 51,894.52 60,500.00 28,317.20 60,400.00
Total Finance $ 793793.99|$  763,872.10 852,279.41|$ 81366328 $  890,453.03
Percent change 11.57% 9.44%,
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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FINANCE DEPARTMENT
INFORMATION TECHNOLOGY DIVISION

STATEMENT OF FUNCTIONS

The responsibility of the Information Technology Division is to enhance and promote the utilization of
technology so that City operations realize the benefits of using technology as a tool. This involves
planning, maintaining, developing, overseeing and managing the City’s networks, all personal computers,
the citywide telephone system, and any other technology related issue. The function of Information
Technology continues to grow with the rapidly changing world of technology.

OBJECTIVES AND ACTIVITIES

Provide vision, leadership and direction for evaluating and re-evaluating current and emerging
technologies and implementing cost-effective technology solutions

e Provide a reliable infrastructure/network to effectively and efficiently use technologies
e Provide timely and efficient technical support to all work units
To be aware of all departments processes and needs and to manage the implementation of
technology solutions to meet those needs
e To provide technology solutions that meet overall City objectives
PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER ADOPTED
Computer Systems Manager 1 1 1
Computer Systems Specialist 1 0 1
TOTAL 2 1 2

APPROPRIATION SUMMARY

0.56%

M Personnel

42.95% B Supplies
Contracts

M Travel

5.79%

The Information Technology 2010 budget in total shows an increase from 2009 projected
expenditures.

Personnel — Object 51 — The increase in object 51 is due to the new position of Computer
Systems Specialist.

Supplies — Included in object 52 are network supplies and equipment.

Contracts — Object 53 — Expenditures in object 53 include telephone maintenance, various
software fees, and service agreements.
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FINANCE DEPARTMENT - INFORMATION TECHNOLOGY DIVISION

2008 2009 2010

Description Budget Actual Budget Projected Budget
Salaries and Wages $ 54,314.04|$ 54,454.26|$ 56,094.70|$ 72,378.07|$  87,547.03
Benefits 28,618.65 30,484.31 29,366.17 24,383.67 48,176.85
Amended - - -
Subtotal for object 51 82,932.69 84,938.57 85,460.87 96,761.74 135,723.89
Budget Percent Change 0.61% 40.27%
Materials and Supplies 13,000.00 12,094.87 14,000.00 2,471.54 11,000.00
Miscellaneous Expense 1,500.00 442.97 1,000.00 1,710.89 1,500.00
Training, Tuition and Memberships 10,000.00 225.00 5,000.00 - 3,000.00
Amended - - -
Subtotal for object 52 24,500.00 12,762.84 20,000.00 4,182.43 15,500.00
Consultants 30,000.00 20,598.82 19,405.19 16,556.25 25,000.00
Contracts 105,000.00 81,536.24 95,000.00 96,941.72 90,000.00
Subtotal for object 53 135,000.00 102,135.06 114,405.19 113,497.97 115,000.00
Travel Allowance 2,000.00 819.46 1,500.00 - 1,500.00
Subtotal for object 54 2,000.00 819.46 1,500.00 - 1,500.00
Total IT $ 24443269 |$ 200,655.93|$% 221,366.06 |$ 214,442.14|$ 267,723.89
Percent change 10.32% 24.85%

Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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GENERAL GOVERNMENT

STATEMENT OF FUNCTIONS

The General Government section of the budget is for those expenditures that are not attributable to a
specific department but rather more appropriately pertain to the city as a whole. These expenditures
include workers’ compensation fees, property and casualty insurance, Emergency Management Services
(county sirens), consultant contracts for health insurance administration and property and casualty
insurance, tax refunds, and abatements.

OBJECTIVES AND ACTIVITIES

e Annually review property and casualty quotes

e Annually review health insurance program costs

e Monitor abatement payments to the schools

¢ Monitor tax refunds through the Regional Income Tax Agency
PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Mechanic 1 1 1
Total 1 1 1

APPROPRIATION SUMMARY

8.23%
2.80%
M Personnel
M Supplies
23.12% Contracts
H Transfers
H Refunds

e The Department of General Government 2010 budget in total shows a decrease from 2009
projected expenditures.

e Personnel — Object 51 — Includes funding for a mechanic that is attributable to General Fund
operations and also includes Workers’ comp fees.

e Supplies — Object 52 — Includes MORPC, Ohio League and various memberships.

e Contracts — Object 53 — Includes property and casualty insurance, Emergency Management and
RITA.

e Transfers/Refunds — Object 58 — Includes tax refunds.

e Other — Object 59 — Includes tax abatements.
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GENERAL GOVERNMENT

2008 2009 2010

Description Budget Actual Budget Projected Budget
Salaries and Wages $ 50,946.27 ($ 52,596.67 |$ 53,108.09 |$ 54,578.85|% 55,447.79
Benefits 56,885.19 88,045.39 58,715.08 72,453.76 62,024.49
Amended - - - -
Subtotal for object 51 107,831.46 140,642.06 111,823.17 127,032.61 117,472.28
Budget Percent Change -20.49% -7.53%
Materials and Supplies 80,000.00 80,000.00 70,000.00 - -
Miscellaneous Expense 47,300.00 25,926.61 70,000.00 40,017.61 40,000.00
Subtotal for object 52 127,300.00 105,926.61 140,000.00 40,017.61 40,000.00
Property Insurance 190,000.00 54,126.00 149,405.19 78,958.87 72,000.00
Emergency Management 21,600.00 - 25,000.00 24,119.00 25,000.00
Miscellaneous 136,404.32 330,055.24 125,000.00 213,789.16 233,000.00
Subtotal for object 53 348,004.32 384,181.24 299,405.19 316,867.03 330,000.00
Travel Allowance - - - - -
Subtotal for object 54 - - - - -
Transfers/Tax Refunds 50,000.00 376,749.34 729,377.00 788,540.14 680,000.00
Subtotal for object 58 50,000.00 376,749.34 729,377.00 788,540.14 680,000.00
Miscellaneous Expense 260,000.00 249,940.57 260,000.00 239,093.35 260,000.00
Amended - - - -
Subtotal for object 59 260,000.00 249,940.57 260,000.00 239,093.35 260,000.00
Total General Government $ 893,135.78 | $1,287,157.82 | $1,540,605.36 | $1,511,550.74 | $1,427,472.28
Percent change 19.69%, -5.56%
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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HEALTH SERVICES

STATEMENT OF FUNCTIONS

Health services for the City of Hilliard are provided for by the Franklin County Board of Health as outlined
in Article 9 Boards and Commissions in the City Charter. We have not received 2010 information from the
Franklin County Board of Health so a three percent increase is budgeted.

OBJECTIVES AND ACTIVITIES
e Provide health services to city residents
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HEALTH SERVICES

2008 2009 2010
Description Budget Actual Budget Projected Budget
Franklin County Board of Health 145,000.00 | 157,065.24 | 169,057.61| 169,063.01 | 174,134.90
Subtotal for object 53 145,000.00 | 157,065.24 | 169,057.61 ( 169,063.01 ( 174,134.90
Total Health Services $145,000.00 | $157,065.24 | $169,057.61 | $169,063.01 | $174,134.90
Percent change 7.64%
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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HUMAN RESOURCES DEPARTMENT

STATEMENT OF FUNCTIONS

The Human Resources Department provides assistance, support and direction on all matters related to
the management of the City's human resources. The department is responsible for employee
recruitment, selection and retention; employee benefits and compensation; labor relations and collective
bargaining; disciplinary and grievance hearings; City work rules and policies; coordinates Citywide safety
and training programs, and employee appraisals and development. The department also oversees
regulatory compliance under various Federal and State laws such as the Family Medical Leave Act
(FMLA), Fair Labor Standards (FLSA), Equal Employment Opportunity (EEO), Bureau of Workers
Compensation (BWC), COBRA, etc.

OBJECTIVES AND ACTIVITIES

e To function as a strategic business partner in the organization by providing assistance to all
Departments

e To provide leadership and direction to the organization in the administration of employee
performance appraisals and to provide guidance and direction to managers in the development of
meaningful performance objectives and individual development plans for their employees

e To administer the City’s self-insured workers compensation program

e To provide leadership and guidance to the organization in developing and implementing new
benefit and related health management strategies

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Human Resources Director 1 1 1
Human Resources Specialist 1 1 1
TOTAL 2 2 2

APPROPRIATION SUMMARY

0.58%

16.62% M Personnel

5.12%
m Supplies
Contracts

M Travel

e The Department of Human Resources 2010 budget in total shows an increase from 2009
projected expenditures.

e Personnel — Object 51 — Personnel salaries have no budgeted increase.

e Supplies — Object 52 — Included in object 52 are various trainings, membership dues, printing
costs, and employment ads.

e Contracts — Object 53 — Expenditures in object 53 consist of crossing guard wages, drug
screening, background checks, and annual training programs.
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HUMAN RESOURCES DEPARTMENT

2008 2009 2010
Description Budget Actual Budget Projected Budget
Salaries and Wages $ 124559.07|$ 124,362.60 ($ 128,133.01|$ 127,868.55($% 132,768.56
Benefits 53,020.70 67,180.43 53,660.68 66,435.51 69,142.19
Amended - -
Subtotal for object 51 177,579.77 191,543.03 181,793.69 194,304.06 201,910.74
Budget Percent Change -5.09% 3.91%
Materials and Supplies 2,000.00 633.77 1,500.00 532.72 1,500.00
Miscellaneous Expense 5,800.00 4,882.67 5,800.00 1,253.99 5,800.00
Training, Tuition and Memberships 6,500.00 2,988.50 6,000.00 1,797.32 6,000.00
Subtotal for object 52 14,300.00 8,504.94 13,300.00 3,584.03 13,300.00
Consultants 10,000.00 10,681.30 9,405.19 1,940.00 10,000.00
Contracts 15,200.00 14,027.24 37,000.00 20,765.00 33,200.00
Amended - - -
Subtotal for object 53 25,200.00 24,708.54 46,405.19 22,705.00 43,200.00
Travel Allowance 1,500.00 453.79 1,500.00 148.87 1,500.00
Subtotal for object 54 1,500.00 453.79 1,500.00 148.87 1,500.00
Total Human Resources $ 218579.77($ 225210.30($ 242,998.88|$ 220,741.96 |$ 259,910.74
Percent change 7.90%] 17.74%
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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LANDS AND BUILDINGS DEPARTMENT

STATEMENT OF FUNCTIONS
The Department of Lands and Buildings is responsible for the administration, maintenance, security,
repair and custodial care of City facilities, buildings, grounds, structures, and related equipment.

OBJECTIVES AND ACTIVITIES
e To provide regular maintenance and make repairs to City facilities
e To provide custodial services in City facilities

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Director of Lands & Buildings 1 1 1
Custodian 4 3 3

TOTAL 5 4 4

APPROPRIATION SUMMARY

B Personnel
B Supplies
Contracts

| Utilities

10.48%

e The Lands and Buildings 2010 budget in total shows an increase from 2009 projected
expenditures.

e Personnel — Object 51 — Personnel salaries are budgeted at a 3.50 percent increase for USWA
members.

e Supplies — Object 52 — Included in object 52 are various supplies needed for general building
maintenance such as cleaning supplies, graffiti removal, lighting, door maintenance, and paint.

e Contracts — Object 53 — Expenditures in object 53 consist of mop and mat rental, fire inspection
and fire extinguishers, electrical work, HYAC maintenance, equipment cleaning and security
systems.

e Utilities — Object 57 — The increase in object 57 is attributable to utility costs at the Joint Safety
Services building.
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LANDS AND BUILDINGS DEPARTMENT

2008 2009 2010

Description Budget Actual Budget Projected Budget
Salaries and Wages $ 212,74593|$ 189,874.48|$ 225943.15|$ 197,728.14|$ 203,803.97
Benefits 84,594.35 71,649.12 102,095.72 72,488.03 104,459.73
Amended - - -
Subtotal for object 51 297,340.28 261,523.60 328,038.87 270,216.17 308,263.70
Budget Percent Change 25.43% 14.08%
Materials and Supplies 31,400.00 20,201.63 34,750.00 26,006.00 25,600.00
Miscellaneous Expense 18,200.00 22,115.09 19,000.00 26,320.00 23,000.00
Training, Tuition and Memberships 1,000.00 - -
Subtotal for object 52 50,600.00 42,316.72 53,750.00 52,326.00 48,600.00
Consultants - 392.00 - -
Contracts 98,230.00 89,670.00 101,684.94 92,507.87 98,000.00
Amended - - -
Subtotal for object 53 98,230.00 90,062.00 101,684.94 92,507.87 98,000.00
Travel Allowance 500.00 - -
Subtotal for object 54 500.00 - -
Utilities 278,250.00 327,260.90 360,000.00 342,100.00 330,000.00
Street Lights 78,750.00 91,150.99 83,500.00 83,500.00 90,000.00
Utilities - Joint Safety Senices Building - - 60,000.00
Subtotal for object 57 357,000.00 418,411.89 443,500.00 425,600.00 480,000.00
Total Lands & Buildings $ 803,670.28|$% 812,314.21|$ 926,973.81 | $ 840,650.04 | $ 934,863.70
Percent change 14.12% 11.21%

Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.

2010 Budget - Department Detail

Page 39



LAW DEPARTMENT

STATEMENT OF FUNCTIONS

The Law Director is the attorney for the Mayor, City Council, all administrative offices and the boards and
commissions of the City. The Director prepares ordinances, resolutions, legal opinions, contracts,
agreements and legal documents. The Director also advises City Officials of pending legislation affecting
municipal operations.

The office is responsible for the prosecution of all misdemeanor criminal complaints filed under the State
of Ohio Code and Hilliard Codified Ordinances that occur within City limits, including the prosecution of all
Housing and Unsafe Building Code violations that occur in the City.

OBJECTIVES AND ACTIVITIES
e To interpret municipal law for City Council, the Mayor, staff and the city boards and commissions
e To coordinate all legal actions involving the City and mitigate or prevent claims when possible
e To research legal questions and issues

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Director of Law 1 1 1
Assistant Director of Law 1 1 1

TOTAL 2 2 2

APPROPRIATION SUMMARY

0.47%

M Personnel
B Supplies
2.17% Contracts

M Travel

e The Department of Law 2010 budget in total shows an increase from 2009 projected
expenditures.

e Personnel — Object 51 — Personnel salaries have no budgeted increase.

e Supplies — Object 52 — Included in object 52 are various seminars and membership dues.

e Contracts — Object 53 — Included in object 53 is additional outside legal services.
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LAW DEPARTMENT

2008 2009 2010

Description Budget Actual Budget Projected Budget
Salaries and Wages $ 147,523.03|$ 149,373.80 | $ 153,078.67 | $ 153,077.92 | $ 158,466.18
Benefits 48,681.46 55,097.87 68,525.32 62,254.58 74,688.77
Amended - - - -
Subtotal for object 51 196,204.48 204,471.67 221,603.99 215,332.49 233,154.95
Budget Percent Change 8.38% 8.28%
Materials and Supplies 1,500.00 161.57 1,500.00 800.00 1,500.00
Miscellaneous Expense 1,000.00 382.59 1,000.00 477.10 750.00
Training, Tuition and Memberships 4,500.00 2,189.00 4,500.00 3,779.00 4,700.00
Subtotal for object 52 7,000.00 2,733.16 7,000.00 5,056.10 6,950.00
Consultants 59,900.00 59,081.25 64,405.19 27,312.00 70,000.00
Contracts 5,000.00 3,063.78 10,000.00 6,020.76 8,000.00
Subtotal for object 53 64,900.00 62,145.03 74,405.19 33,332.76 78,000.00
Travel Allowance 1,500.00 323.53 1,500.00 1,000.00 1,500.00
Subtotal for object 54 1,500.00 323.53 1,500.00 1,000.00 1,500.00
Total Law $ 269,604.48|$ 269,673.39 ($ 304,509.18 | $ 254,721.35($ 319,604.95
Percent change 12.92% 25.47%
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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MAYOR

STATEMENT OF FUNCTIONS
The Mayor is the chief executive officer of the City and serves as its principal representative and
spokesperson. The Mayor is responsible for the proper administration of all affairs of the City.

OBJECTIVES AND ACTIVITIES

e To see that the Charter and ordinances of the City are faithfully enforced

e To prepare budget estimates annually, submit them to the Council, and administer the
appropriations adopted by the Council

e Annually prepare and submit to the Council and to the public a complete report on the finances
and administrative activities of the City

e To keep the Council informed of the current financial condition and future needs of the City

e To be responsive to the needs of the community and to advise citizenry regarding the structure
and activities of the City organization

e To facilitate citizen involvement and requests for service

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Mayor 1 1 1
Executive Assistant 1 0 0
TOTAL 2 1 1

APPROPRIATION SUMMARY

7.06%_, 1.77%
2.94%

M Personnel
M Supplies
Contracts

M Travel

e They Mayor’s 2010 budget in total shows and increase from 2009 projected expenditures.
e Personnel — Object 51 — The budget increase is attributable to the salary increase authorized by
City Council, Ordinance No. 05-65.
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MAYOR

2008 2009 2010

Description Budget Actual Budget Projected Budget
Salaries and Wages $ 136,600.00 | $ 103,012.38 | $ 100,000.00 | $ 100,001.12 | $ 105,890.00
Benefits 66,522.90 43,722.97 55,812.98 44,185.15 44,032.22
Amended - - - - -
Subtotal for object 51 203,122.90 146,735.35 155,812.98 144,186.27 149,922.22
Budget Percent Change 6.19% 3.98%
Materials and Supplies 1,500.00 409.63 1,000.00 84.44 1,000.00
Miscellaneous Expense 3,000.00 1,045.00 2,000.00 1,525.00 2,000.00
Training, Tuition and Memberships 6,500.00 319.00 2,000.00 1,435.00 2,000.00
Amended - - - - -
Subtotal for object 52 11,000.00 1,773.63 5,000.00 3,044.44 5,000.00
Consultants 10,000.00 5,865.00 9,405.19 10,000.00 10,000.00
Contracts 2,000.00 - 2,000.00 - 2,000.00
Subtotal for object 53 12,000.00 5,865.00 11,405.19 10,000.00 12,000.00
Travel Allowance 3,000.00 - 3,000.00 1,900.00 3,000.00
Subtotal for object 54 3,000.00 - 3,000.00 1,900.00 3,000.00
Total Mayor $ 229,122.90 | $ 154,373.98 | $ 175,218.17 |$ 159,130.71 | $ 169,922.22
Percent change 13.50% 6.78%
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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PUBLIC SAFETY DEPARTMENT

STATEMENT OF FUNCTIONS

The Department of Public Safety and the Division of Police are organized under the authority of Section
5.04 of the City Charter. Under the guidance of the Director of Public Safety, through the Chief of Police,
the Division of Police is responsible for the enforcement of all such laws and ordinances within its legal
jurisdiction and for the execution of proper orders and processes which are issued by competent courts.

DIRECTOR OF PUBLIC SAFETY

The Director of Public Safety is the head of the Division of Police. The Director makes all necessary rules
and regulations for the government of the Department of Public Safety and is charged with the duty of
enforcing all police, health, safety and sanitary regulations that may be prescribed by ordinance or the
general laws of the State of Ohio.

CHIEF OF POLICE

Under the direction of the Director of Public Safety, the Chief of Police is the highest ranking officer within
the Division of Police. The Chief of Police is responsible for the development and supervision of the
organizational structure of the Division of Police in accordance with professional standards and, by the
consideration of sound management principles, with the integration of related activities under the control
of intermediate supervisors.

LICENSING
The Secretary to the Chief of Police is responsible for the processing and issuance of Permits
and Licenses that the Division is required to issue, at the direction of the Chief of Police.

DEPUTY CHIEF OF POLICE

Under the direction of the Chief of Police, the Deputy Chief is the second highest-ranking official within
the Division of Police. The Deputy Chief will be the executive officer and serves in command during the
Chief's absence.

INTERNAL AFFAIRS

Internal Affairs is a staff capacity, assigned by the Chief of Police to coordinate and conduct
investigations in response to complaints or allegations of misconduct against employees of the
Division.

FIELD OPERATIONS SUB-DIVISION
The Field Operations Sub-Division’s responsibilities include preventing and suppressing criminal activity,
the apprehension and prosecution of violators, and the regulation of traffic.

PATROL BUREAU

The Patrol Bureau is responsible for preventing and suppressing criminal activity through
continuous visible patrol and through the impartial enforcement of all City and State Laws. In
order to accomplish this mission, the Patrol Bureau is divided into multiple watches contained
within a continual 24 hour schedule.

SCHOOL RESOURCE OFFICERS UNIT
The School Resource Officers have the responsibility to perform three basic functions within the
Hilliard City Schools’ three high schools; law enforcement, crime prevention and education.

CANINE UNIT

The duties of the Canine Unit are generally tracking, search of structures or defined areas,
locating evidence, detection of illegal narcotics, and assistance in public appearances. The
Canine Officer is assigned to a variety scheduled shifts.
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AUXILIARY POLICE UNIT

The duties of the Auxiliary Police are to primarily augment the Field Operations Sub-Division as
necessary. Auxiliary Police members are certified and trained police officers proficient in police
operations.

JAIL OPERATIONS
The Field Operations Bureau Commander is responsible for the operation and maintenance of
the City Jail and its inmates.

SUPPORT OPERATIONS SUB-DIVISION

The Support Operations Sub-Division insures the efficient functioning and utilization of radio and
telephone communications and maintaining the Divisional Computer Systems as well as processing, filing
and storage of all official reports, records and identification files.

COMMUNICATIONS UNIT

The Communications Unit is responsible for maintaining and operating all radio, telephone, wire,
and other communications equipment within the Division. It is also responsible for processing of
court bonds, arrest paperwork and citations.

RECORDS UNIT

The Records Unit is responsible for the processing, filing, storage and destruction of all records
and reports obtained by the Division. It is also responsible for the Division’s Records
Management Computer System.

SPECIAL OPERATIONS SUB-DIVISION

The Special Operations Sub-Division’s responsibilities consist of follow-up investigations and prosecution
of criminal cases and the investigation and disposition of all incidents involving or affecting children under
the age of 18 years of age. The Special Operations Sub-Division Commander is responsible for
maintaining the Evidence Property Room. Special Operations also maintains the responsibility of the
Division’s Community Outreach Units and Court Officers.

DETECTIVE BUREAU

The Detective Bureau is responsible for investigating all criminal activity, recovery of stolen
property, apprehension of violators and the preparation of all elements for presentation in court. It
insures the enforcement of all ordinances and laws pertaining to prostitution, gambling, liquor and
narcotics. It collects, evaluates and processes information relating to individuals and groups that
require police attention. In addition, the bureau handles all situations pertaining to children under
the age of 18, and the investigation and disposition of all cases involving mentally ill, indigent and
missing persons.

COURT LIAISON

The Court Liaison Officer has the responsibility to maintain a line of communication with staff,
prosecutors and court personnel to assist in the smooth operation of the Hilliard Mayor’'s Court
and Hilliard cases in Franklin County Municipal Court.

COMMUNITY OUTREACH UNIT includes:

DARE
The DARE Officers are responsible for conducting appropriate drug and anti-violence
education classes to 5" grade elementary students within the Hilliard City Schools.

COMMUNITY RELATIONS and TRAINING
The Training Officers have the responsibility for providing for a Division-Wide In-Service
Training Program, in accordance with the training needs of the various Sub-Divisions, monitor
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the various field training programs and act as liaison between the Division and other agencies

in training matters.

COMMUNITY EDUCATION and PUBLIC INFORMATION
The Community Outreach Officer is the primary liaison between the Division and the
community. Responsibilities include; serving as the Public Information Officer to the news
media, responding to community requests for information and to promote a positive image of
the Division to our citizens through educational initiatives

OBJECTIVES AND ACTIVITIES

e To enhance the lives of citizens living, working and visiting the City of Hilliard by working mutually
with community members in addressing quality of life issues.

e Increase proactive and innovative policing methods in an effort to reduce incidence of crime.

e Use education, enforcement and engineering to address traffic safety concerns in an effort to

reduce traffic accidents.

e Continue the commitment to the young people of the City of Hilliard by providing education,
mentoring and safe learning environments through community oriented programs including;

DARE, Community Outreach and the School Resource Officers program.

PERSONNEL DATA
POSITION TITLE

Safety Director

Chief of Police

Deputy Chief

Police Lieutenant

Police Sergeant

Police Officer
Communications Technicians
Clerks

Secretary

TOTAL

AUTHORIZED
NUMBER

FoRR~N~wreEre

*Chief of Police retired October 2, 2009.

2009
CURRENT NUMBER

FoRB8owrke

2010

FoRB8owrke

PROPOSED
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APPROPRIATION SUMMARY

2.622% _ 0.004%
1.779%

0.074%

M Personnel
B Supplies
m Contracts
M Travel

m Refunds

e The Department of Public Safety 2010 budget in total shows an increase from 2009 projected
expenditures.

e Personnel — Object 51 — Personnel salaries are budgeted at a 3.25 percent increase for FOP
members and a 3.75 percent increase for Ohio Labor Council members.

e Supplies — Object 52 — Included in object 52 are uniform replacements and cleaning, training
seminars, printed forms, tuition reimbursement, and miscellaneous supplies.

e Contracts — Object 53 — Expenditures in object 53 consist of the animal control contract, copier
leases and maintenance, prisoner housing, radio maintenance agreement, 800 MHz radio user
fees, uniform maintenance, 9-1-1 maintenance agreement, LEADS user fees, and lab fees.
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PUBLIC SAFETY DEPARTMENT

2008 2009 2010
Description Budget Actual Budget Projected Budget
Wages and Salaries $4,730,954.22 | $4,863,996.60 | $ 5,053,937.48 | $ 5,049,900.56 | $5,170,581.46
Benefits 2,340,731.04 | 2,406,968.46 | 2,463,496.24 | 2,492,559.64 | 2,588,130.04
Amended - -
Subtotal for object 51 7,071,685.25 | 7,270,965.06 | 7,517,433.72| 7,542,460.20 | 7,758,711.49
Budget Percent Change 3.39% 2.87%
Materials and Supplies 64,000.00 65,048.16 71,000.00 70,488.87 70,000.00
Miscellaneous Expense 20,000.00 15,845.03 19,500.00 14,854.17 17,000.00
Training, Tuition and Memberships 65,000.00 57,910.30 57,500.00 54,846.60 57,500.00
Subtotal for object 52 149,000.00 138,803.49 148,000.00 140,189.64 144,500.00
Contracts 12,000.00 10,207.95 11,405.19 11,040.00 12,000.00
Miscellaneous Expense 224,000.00 183,022.70 215,500.00 212,784.10 201,000.00
Subtotal for object 53 236,000.00 193,230.65 226,905.19 223,824.10 213,000.00
Travel Allowance 8,000.00 4,129.12 6,000.00 5,159.86 6,000.00
Subtotal for object 54 8,000.00 4,129.12 6,000.00 5,159.86 6,000.00
Miscellaneous Expense 300.00 181.22 300.00 300.00 300.00
Subtotal for object 59 300.00 181.22 300.00 300.00 300.00
Total Police $7,464,985.25 | $7,607,309.54 | $7,898,638.91 | $7,911,933.80 | $ 8,122,511.49
Budget Percent Change 3.83% 2.66%
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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PUBLIC SERVICE DEPARTMENT
ADMINISTRATIVE DIVISION

STATEMENT OF FUNCTIONS
The Public Service Department operation spans General Fund, Street Maintenance and Repair Fund,
Water Fund, Sewer Fund and Construction Inspection Fund.

The Director of Public Service is committed to providing professional leadership and support to the
various divisions of the department and other City departments through processes founded on
responsible and responsive public participation and professional staffing.

The Administrative Division receives 66 percent of funding from the General Fund and 34 percent from
Fund 283. Approximately $850,000 per year is collected from an environmental service charge to each
single family residence, which is 50 percent of the estimated cost to provide trash collection.

OBJECTIVES AND ACTIVITIES
e To administer the refuse collection contract
e To oversee the day-to-day operations to insure the delivery of high quality service at lowest
possible cost with full accountability
e To ensure Council’'s goals are achieved as assigned by the Mayor
e To ensure employees receive training in accordance with the following priorities:
1. Required safety training
2. Certifications and licenses
3. Professional development

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Public Service Director 1 1 1
TOTAL 1 1 1
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APPROPRIATION SUMMARY

0.10%

7.42%

M Personnel
M Supplies
m Contracts

M Travel

e The Department of Public Service Administrative Division 2010 budget in total shows an increase
from 2009 projected expenditures.

Personnel — Object 51 — Personnel salaries have no budgeted increase.

Supplies — Object 52 — Included in object 52 are various membership dues and trainings.
Contracts — Object 53 — Expenditures in object 53 consist of the contract with Local Waste for
refuse collection as well as consulting needs that develop throughout the year.
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PUBLIC SERVICE DEPARTMENT - ADMINISTRATIVE DIVISION

2008 2009 2010
Description Budget Actual Budget Projected Budget
Salaries and Wages $ 91,58267|$ 88,060.23|$ 94,830.09|$ 94,830.09|$ 98,049.98
Benefits 38,441.50 40,567.23 38,643.30 40,651.34 42,154.53
Amended - - -
Subtotal for object 51 130,024.17 128,627.46 133,473.38 135,481.44 140,204.51
Budget Percent Change 3.77%, 3.49%,
Materials and Supplies 1,000.00 - 1,000.00 500.00
Miscellaneous Expense 2,500.00 230.34 2,500.00 2,000.00 2,500.00
Training, Tuition and Memberships 3,000.00 1,855.00 3,000.00 2,500.00 1,700.00
Subtotal for object 52 6,500.00 2,085.34 6,500.00 4,500.00 4,700.00
Consultants 25,000.00 6,212.00 41,605.19 17,549.60 32,000.00
Waste Hauler 1,410,000.00 | 1,335,760.08 [ 1,506,000.00 | 1,491,793.05( 1,710,870.00
Subtotal for object 53 1,435,000.00 | 1,341,972.08 ( 1,547,605.19| 1,509,342.65 | 1,742,870.00
Travel Allowance 3,600.00 1,418.39 3,600.00 1,800.00
Subtotal for object 54 3,600.00 1,418.39 3,600.00 - 1,800.00
Total Service Administration $1,575,124.17 | $1,474,103.27 | $ 1,691,178.57 | $ 1,649,324.09 | $ 1,889,574.51
Budget Percent Change 14.73% 14.57%,

Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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PUBLIC SERVICE DEPARTMENT
BUILDING DIVISION

STATEMENT OF FUNCTIONS

The Public Service Department Building Division is responsible for assuring conformance to the City’s
standards for building construction and property maintenance. The Building Division provides services
such as building permit plan review; issuance of building permits; building and permit construction
inspection; zoning and code enforcement.

This Division is funded by the General Fund and processes revenues from a variety of building permit,
water, and sewer capacity fees. The building fees are placed into the General Fund. The water and
sewer capacity fees are deposited to Fund 266 Water Revenue and Fund 267 Sewer Revenue.

OBJECTIVES AND ACTIVITIES
e To ensure that all new construction complies with all applicable state, local and national building
codes
e To perform plan reviews on applications, perform inspections, issue permits and issue certificates
of occupancy
e To provide direction and communicate with the construction applicants and the public

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Building & Zoning Code Inspector 1 1 1
Deputy Building Inspector 1 1 1
Permit Coordinator Supervisor 1 1 1
Deputy Zoning Officer 1 1 1
Assistant Zoning Officer 1 1 1
Administrative Aide 2 1 1
Customer Service 1 1 1
TOTAL 7 7 7
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APPROPRIATION SUMMARY

1.03%

0.37%

H Personnel
1.57% .
B Supplies
W Contracts
H Travel

m Refunds

e The Department of Public Service Building Division 2010 budget in total shows a decrease from
2009 projected expenditures.

Personnel — Object 51 — Personnel salaries have no budgeted increase.

Supplies — Object 52 — Included in object 52 are various trainings and membership dues.
Contracts — Object 53 — Expenditures in object 53 consist of building permit plan review, building
plumbing inspections, building electrical inspections, program and software support for the
building permit program, and code enforcement mowing.
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PUBLIC SERVICE DEPARTMENT - BUILDING DIVISION

2008 2009 2010

Description Budget Actual Budget Projected Budget

Salaries and Wages $ 328911.29|$% 320,896.21 |$ 334,960.32 | $ 353,826.37 [ $ 348,670.12
Benefits 167,298.76 180,610.63 172,634.86 191,763.48 192,643.04
Amended - - - -

Subtotal for object 51 496,210.04 501,506.84 507,595.18 545,589.85 541,313.16
Budget Percent Change 1.21%, -0.78%
Materials and Supplies 9,000.00 4,792.58 9,000.00 8,944.95 5,700.00
Miscellaneous Expense 1,000.00 1,590.05 1,000.00 3,840.15 200.00
Training, Tuition and Memberships 7,500.00 1,844.75 7,500.00 4,434.50 4,800.00
Amended - - - -

Subtotal for object 52 17,500.00 8,227.38 17,500.00 17,219.60 10,700.00
Consultants 187,000.00 97,053.52 194,405.19 195,000.00 108,800.00
Contracts 5,500.00 2,544.68 5,500.00 4,315.00 9,300.00
Subtotal for object 53 192,500.00 99,598.20 199,905.19 199,315.00 118,100.00
Travel Allowance 2,500.00 345.63 2,500.00 79.96 2,500.00
Subtotal for object 54 2,500.00 345.63 2,500.00 79.96 2,500.00
Refunds 7,000.00 6,025.00 7,000.00 6,311.39 7,000.00
Subtotal for object 59 7,000.00 6,025.00 7,000.00 6,311.39 7,000.00
Total Building $ 715710.04|$ 615,703.05 (% 734,500.37|$ 768,515.80 % 679,613.16
Budget Percent Change 19.29% -11.57%

Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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PUBLIC SERVICE DEPARTMENT
ENGINEERING DIVISION

STATEMENT OF FUNCTIONS

The Public Service Department Engineering Division is responsible for assuring conformance to all
engineering, development and planning standards for the City. Engineering provides services such as
plan review for capital and private development engineering plans; administration and management of
capital improvement programs for City owned infrastructure; issuance and inspection of all public right-of-
way permits; administration of professional service and construction contracts for capital improvement
projects; construction inspection for all private development and public improvement projects;
management of GIS/Administration and management of City mapping for the Engineering Division;
inventory and database maintenance, including inventory of all publicly owned infrastructure; assignment
of all addresses within the City; management of all City construction records; and all engineering and
planning functions required by the City.

This Division is funded by the General Fund and receives revenues from private development for plan
review and inspection fees.

OBJECTIVES AND ACTIVITIES
e To oversee timely completion of City sponsored public improvement projects
e To ensure comprehensive, timely review of engineering drawings and plans for capital
improvements, subdivisions and development related projects
e To maintain all City infrastructure
e To coordinate with other governmental agencies in regard to issues such as pursuing federal and
state grants, sewer, water and other applicable issues

PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Deputy City Engineer 1 1 1
Engineer 1 1 1
Engineering Tech 3 3 3

City Planner 1 1 1
Assistant City Planner 1 1 0
TOTAL 7 7 6
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APPROPRIATION SUMMARY

M Personnel
B Supplies
m Contracts
B Travel

m Refunds

e The Department of Public Service Engineering Division 2010 budget in total shows an increase
from 2009 projected expenditures.

Personnel — Object 51 — Personnel salaries have no budgeted increase.

Supplies — Object 52 — Included in object 52 are various trainings and membership dues.
Contracts — Object 53 — Expenditures in object 53 consist of professional consulting services,
AutoCAD subscription renewal, custom GIS applications, and GIS quarterly updates.
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PUBLIC SERVICE DEPARTMENT - ENGINEERING DIVISION

2008 2009 2010

Description Budget Actual Budget Projected Budget

Salaries and Wages $ 353,265.69 [ $ 342,005.24 | $ 374,942.68 [ $ 341,188.25 [ $ 342,429.86
Benefits 178,037.79 180,064.70 178,812.15 190,059.51 179,039.95
Amended - - - - -

Subtotal for object 51 531,303.48 522,069.94 553,754.83 531,247.76 521,469.80
Budget Percent Change 6.07% -1.84%
Materials and Supplies 3,000.00 128.10 7,000.00 4,040.00 6,000.00
Miscellaneous Expense 12,000.00 10,322.79 10,000.00 12,734.76 10,000.00
Training, Tuition and Memberships 10,000.00 4,867.33 11,900.00 5,309.50 9,300.00
Amended - - - - -

Subtotal for object 52 25,000.00 15,318.22 28,900.00 22,084.26 25,300.00
Consultants 10,000.00 700.00 10,000.00 14,700.00 10,000.00
Contracts 23,600.00 18,875.25 23,005.19 18,037.73 29,900.00
Subtotal for object 53 33,600.00 19,575.25 33,005.19 32,737.73 39,900.00
Travel Allowance 2,000.00 1,303.21 4,700.00 2,601.95 4,500.00
Subtotal for object 54 2,000.00 1,303.21 4,700.00 2,601.95 4,500.00
Refunds 15,000.00 3,923.99 5,000.00 5,000.00 5,000.00
Subtotal for object 59 15,000.00 3,923.99 5,000.00 5,000.00 5,000.00
Total Engineering $ 606,903.48 | $ 562,190.61 [ $ 625,360.02 | $ 593,671.70 | $ 596,169.80
Budget Percent Change 11.24% 0.42%

Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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DEPARTMENT OF PUBLIC SERVICE
OPERATIONS DIVISION

STATEMENT OF FUNCTIONS

The Department of Public Service Operations Division is responsible for the daily service and
maintenance needs of city owned rights-of-way, roadways, and public owned utilities such as storm
sewers, sanitary sewers, and waterlines. Roadways include the actual street pavements, street trees,
traffic signals, and street lights. The Operations Division provides services such as roadway maintenance
including annual street maintenance program; traffic signals; street lights; catch basin cleaning; street
sweeping; winter snow and ice control; water line system maintenance; sanitary sewer system
maintenance including publicly owned lift stations; storm sewer maintenance including publicly owned lift
stations; retention and detention basins; right-of-way services; street trees; mowing; landscape
maintenance; maintenance of all public lands, buildings and facilities; Fall leaf collection; chipper and
brush services; fleet maintenance; special event support services for City sponsored events; equipment
maintenance and repairs; records management; fuel management; and equipment purchasing.

The purpose of the Storm Water Utility is to effectively manage and finance a storm water system within
the City of Hilliard.

(A) The Utility is administered by the Director of Public Service who has the responsibility for planning,
developing, and implementing storm water management or sediment control plans; financing,
constructing, maintaining, rehabilitating, inspecting, and managing existing and new storm water facilities;
collecting fees and charges for the Utility; implementing and enforcing the City code as it pertains to storm
water; and other related duties.

(B) The Utility may avall itself of the services of other City departments necessary for the discharge of its
responsibilities. Services of finance, personnel, law, public works, engineering, and the like, which are
used by the Utility shall be provided at cost.

This Division receives revenue from the fees collected for the utility.

The Division funding consists of the Chief Construction Inspector, Construction Inspector and Right-of-
Way Services Manager funded by Fund 283; Crew Leaders at 25 percent by Funds 202, 266, 267 and
283; Maintenance Technicians at 36 percent by Fund 202 and Storm Water Utility, 32 percent by Fund
266, and 32 percent by Fund 267; Mechanic by Fund 283; Arborist by Fund 202; and eight part time
seasonal workers by Fund 202. This Division receives revenue from Water and Sewer surcharge fees.

OBJECTIVES AND ACTIVITIES

e Provide well-maintained streets and rights-of-way ensuring safe travel and enhancing the beauty
of the City

e Provide well maintained Storm Sewer, Sanitary Sewer and Water utility facilities to ensure public
safety and convenience

e To provide maintenance for all public lands, buildings and facilities including park lands in order to
provide for a high standard of community services and pride

e Provide well-maintained erosion and sediment control measures, maintenance of flood control
measures.
Provide well-maintained storm sewer systems to ensure public safety and convenience.
Provide for the planning, design, construction of all new storm sewer systems and major
rehabilitation of the existing facilities.

e Maintain compliance with local, state and federal regulations as they apply to storm sewer
systems.
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PERSONNEL DATA
POSITION TITLE

Deputy Director of Service
Right-of-Way Services Manager
Crew Leader

Maintenance Technician |l
Maintenance Technician |
Mechanic

Arborist

Chief Construction Inspector
Construction Inspector
Arborist — Seasonal

Streets — Seasonal

Total

AUTHORIZED
NUMBER

WOANRRNNENRE R

w
(o)}

2009
CURRENT NUMBER

WORrRRrRRENRER

w
w

2010

PROPOSED

WO RrRrRrRrRENRO

w
N

APPROPRIATION SUMMARY

e The Operations Division 2010 budget in total shows a decrease from 2009 projected

expenditures.

Fund 202

4.42%_\

0.17%

M Personnel
B Supplies
Contracts

M Travel

o Personnel — Object 51 — Personnel salaries are budgeted at a 3.5 percent increase for USWA

members.

e Supplies — Object 52 — Included in object 52 are various trainings and memberships as well as
fuel, fleet maintenance, and salt.
e Contracts — Object 53 — Expenditures in object 53 consist of consultants, equipment maintenance
contracts, traffic signal service contracts, street lighting service contracts, sign maintenance,
street tree program, and various citywide irrigation repairs.
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Fund 266

3.39%__0.39%

8.81%

M Personnel
M Supplies
m Contracts

M Travel

e Personnel — Object 51 — Personnel salaries are budgeted at a 3.5 percent increase for USWA
members.

e Supplies — Object 52 — Included in object 52 are uniforms, memberships, training, small
equipment and office supplies.

e Contracts — Object 53 — Expenditures in object 53 consist of small equipment maintenance and
fire hydrant flushing program contracts with Norwich Township.

Fund 267

0.29%_ 10.56%

M Personnel
M Supplies
m Contracts
B Travel

m Utilities

e Personnel — Object 51 — Personnel salaries are budgeted at a 3.5 percent increase for USWA
members.

e Supplies — Object 52 — Included in object 52 are memberships, training, and small equipment.

e Contracts — Object 53 — Expenditures in object 53 consist of consultants and services for the
sewer lift stations.
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Fund 283

0.51% 1.43%

11.20%

6.01% H Personnel
B Supplies
W Contracts
H Travel

m Refunds

e Personnel — Object 51 — Personnel salaries are budgeted at a 3.5 percent increase for USWA
members.

e Supplies — Object 52 — Included in object 52 are uniforms, training, memberships, and small
equipment.

e Contracts — Object 53 — Expenditures in object 53 consist of inspection/testing services to
supplement staff inspections, and maintenance of small equipment.

Storm Water Utility Fund

H Personnel
B Supplies

m Contracts

e Personnel — Object 51 — Personnel salaries are budgeted at a 3.5 percent increase for USWA
members.

e Supplies — Object 52 — Included in object 52 are uniforms, training, memberships, and small
equipment.

e Contracts — Object 53 — Expenditures in object 53 consist of inspection/testing services to
supplement staff inspections, and maintenance of small equipment.
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PUBLIC SERVICE DEPARTMENT - STREET CONSTRUCTION MAINTENANCE AND REPAIR FUND

FUND 202
2008 2009 2010

Description Budget Actual Budget Projected Budget
Salaries and Wages $ 680,218.37|$ 656,853.81 | $ 552,013.37 [ $ 519,090.79 ( $ 487,767.37
Benefits 364,526.38 320,967.07 314,054.45 238,062.62 277,197.38
Amended - - - - -
Subtotal for object 51 1,044,744.75 977,820.88 866,067.82 757,153.41 764,964.75
Budget Percent Change -11.43%) 1.03%
Materials and Supplies 221,500.00 135,746.75 420,500.00 346,999.00 346,584.00
Miscellaneous Expense 121,500.00 124,242.66 182,000.00 217,769.61 169,750.00
Training, Tuition and Memberships 10,250.00 4,360.90 10,750.00 2,444.75 9,259.00
Subtotal for object 52 353,250.00 264,350.31 613,250.00 567,213.36 525,593.00
Consultants 20,000.00 829.75 20,000.00 - 828.00
Contracts 72,500.00 76,263.93 158,000.00 144,284.07 15,000.00
Contracts / Amended - - 407,000.00 361,987.37 44,000.00
Subtotal for object 53 92,500.00 77,093.68 585,000.00 506,271.44 59,828.00
Travel 2,300.00 - 2,300.00 - 2,300.00
Subtotal for object 54 2,300.00 - 2,300.00 - 2,300.00
Total Street $1,492,794.75 | $ 1,319,264.87 | $ 2,066,617.82 | $ 1,830,638.21 | $ 1,352,685.75
Percent change 56.65% -26.11%)

Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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PUBLIC SERVICE DEPARTMENT - WATER REVENUE FUND

FUND 266
2008 2009 2010

Description Budget Actual Budget Projected Budget

Wages and Salaries $ 181,905.94 | $ 206,189.99 | $ 297,094.31 | $ 285,421.13 | $ 304,754.49
Benefits 110,885.05 114,892.22 133,637.86 174,509.35 146,616.57
Amended - (29,279.00) - - -

Subtotal for object 51 292,790.99 291,803.21 430,732.17 459,930.48 451,371.07
Budget Percent Change 47.61% -1.86%
Materials and Supplies 2,000.00 995.22 8,000.00 3,000.00 8,500.00
Miscellaneous Expense - 2,439.20 16,500.00 15,000.00 35,000.00
Training, Tuition and Memberships 2,000.00 960.00 2,000.00 520.00 2,000.00
Subtotal for object 52 4,000.00 4,394.42 26,500.00 18,520.00 45,500.00
Consultants 2,500.00 - 2,500.00 - 2,500.00
Contracts - - 15,000.00 13,629.53 15,000.00
Fleet Fee - - - - -

Subtotal for object 53 2,500.00 - 17,500.00 13,629.53 17,500.00
Travel - - 2,000.00 - 2,000.00
Subtotal for object 54 - - 2,000.00 - 2,000.00
Refunds / Development Agreement - - - - 5,000.00
Subtotal for object 59 - - - - 5,000.00
Total Water $ 299,290.99 | $ 296,197.63 | $ 476,732.17 | $ 492,080.01 | $ 521,371.07
Percent change 60.95% 5.95%

Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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PUBLIC SERVICE DEPARTMENT - SEWER REVENUE FUND

FUND 267
2008 2009 2010

Description Budget Actual Budget Projected Budget

Salaries and Wages $ 191,905.94 | $ 205,324.33 | $ 296,094.31 | $284,418.77 | $ 303,754.49
Benefits 112,040.55 110,894.01 133,398.36 172,457.88 146,377.07
Amended - (15,197.00) - - -

Subtotal for object 51 303,946.49 301,021.34 429,492.67 | 456,876.65 450,131.57
Budget Percent Change 42.68% -1.48%
Materials and Supplies 3,000.00 2,791.63 3,000.00 2,500.00 4,000.00
Miscellaneous Expense 10,000.00 8,448.63 15,000.00 17,500.00 40,000.00
Training, Tuition and Memberships 2,000.00 150.00 2,000.00 - 2,000.00
Subtotal for object 52 15,000.00 11,390.26 20,000.00 20,000.00 46,000.00
Consultants 5,000.00 - 5,000.00 - 5,000.00
Contracts - 2,000.00 120,000.00 | 107,691.25 115,000.00
Fleet Fee - - - - -

Subtotal for object 53 5,000.00 2,000.00 125,000.00 | 107,691.25 120,000.00
Travel - - 2,000.00 - 2,000.00
Subtotal for object 54 - - 2,000.00 - 2,000.00
Utilities 52,500.00 58,956.56 63,000.00 63,000.00 73,000.00
Subtotal for object 57 52,500.00 58,956.56 63,000.00 63,000.00 73,000.00
Refunds - - - - 5,000.00
Subtotal for object 59 - - - - 5,000.00
Total Sewer $ 376,446.49 | $ 373,368.16 | $ 639,492.67 | $647,567.90 | $ 696,131.57
Percent change 71.28% 7.50%

Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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PUBLIC SERVICE DEPARTMENT - CONSTRUCTION INSPECTION FUND

FUND 283
2008 2009 2010

Description Budget Actual Budget Projected Budget
Salaries and Wages $ 231,975.46 | $ 237,476.20 | $ 244,797.13 | $ 242,583.93 | $ 254,114.68
Benefits 109,859.11 120,410.98 127,131.12 117,794.75 142,856.99
Subtotal for object 51 341,834.57 357,887.18 371,928.25 360,378.67 396,971.67
Budget Percent Change 3.92% 10.15%
Materials and Supplies 149,000.00 141,759.15 34,000.00 357.30 10,000.00
Miscellaneous Expense 8,500.00 3,389.87 8,500.00 3,014.00 9,000.00
Training, Tuition and Memberships 13,500.00 2,222.30 10,500.00 576.00 10,500.00
Subtotal for object 52 171,000.00 147,371.32 53,000.00 3,947.30 29,500.00
Consultants 100,000.00 65,051.40 75,000.00 - 50,000.00
Contracts 224,210.00 199,974.49 130,000.00 - 5,000.00
Fleet Maintenance - - - - -
Subtotal for object 53 324,210.00 265,025.89 205,000.00 - 55,000.00
Travel 7,000.00 1,111.53 2,500.00 - 2,500.00
Subtotal for object 54 7,000.00 1,111.53 2,500.00 - 2,500.00
Capital - 6,397.00 - - -
Subtotal for object 55 - 6,397.00 - - -
Internal Bills / Amended 250,000.00 99,503.00 100,000.00 - -
Debt Senice - - - - -
Subtotal for object 58 250,000.00 99,503.00 100,000.00 - -
Refunds /Amended 2,000.00 18,011.00 2,000.00 2,000.00 7,000.00
Dewvelopment Agreement - - - - -
Subtotal for object 59 2,000.00 18,011.00 2,000.00 2,000.00 7,000.00
Total Construction $1,096,044.57 | $ 895,306.92 | $ 734,428.25|$ 366,325.97 | $ 490,971.67
Percent change -17.97% 34.03%
Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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PUBLIC SERVICE DEPARTMENT - STORM WATER UTILITY FUND

2008 2009 2010
Description Budget Actual Budget Projected Budget
Wages and Salaries - |8 - - % - |$ 64,875.20
Benefits - - - - 48,410.49
Amended - - - - -
Subtotal for object 51 - - - - 113,285.69
Budget Percent Change
Materials and Supplies - - - - 24,916.00
Miscellaneous Expense - - - - 20,250.00
Training, Tuition and Memberships - - - - 1,741.00
Subtotal for object 52 - - - - 46,907.00
Consultants - - - - 39,172.00
Contracts - - - - 50,000.00
Fleet Fee - - - - -
Subtotal for object 53 - - - - 89,172.00
Total Storm Water - | % - - |8 - |'$ 249,364.69
Percent change
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RECREATION AND PARKS DEPARTMENT

STATEMENT OF FUNCTIONS

The Recreation and Parks Department provides a diverse scope of recreational and leisure time activities
in an effort to enhance the quality of life for citizens of all ages. The Department strives to provide clean,
safe and well maintained parks and facilities. The Director of Recreation and Parks oversees all
recreational programs and facilities operated by the City of Hilliard, including, but not limited to, the public
parks, amphitheater, public swimming pools, community center and senior citizens center, and all
programs operated by others using public facilities. The Director cooperates with the Recreation and
Parks Commission in the planning and operation of such programs and facilities.

The City of Hilliard has two outdoor swimming facilities that operate seasonally from Memorial Day
weekend through Labor Day. The Hilliard Family Aquatics Center has undergone major construction and
new water features have been added including: two 30-foot water slides, a 25-yard competition pool, an
interactive leisure pool which includes a play structure and a 450-gallon dumping bucket, a 560-foot lazy
river with water attractions, and the main pool. The additions and upgrades make the Aquatics Center
one of the largest outdoor Municipal Complexes in the State of Ohio. The Aquatics Center was the
winner of the OPRA Annual Award of Excellence for Category 7, which is a facility award for projects
costing between $1,000,001 and $5,000,000. The Hilliard East Pool includes a leisure pool with a 10-foot
water slide and a separate wading pool.

A new park was constructed in the Heather Ridge neighborhood along with the renovation of the baseball
and softball fields in the Municipal Park.

The Department offers support to the Hilliard Arts Council, the Hilliard Youth and Family Commission and
the Hilliard Area Garden Club.

The Hilliard Community Center focuses on providing various activities and special events for all citizens
ranging from pre-school programs to adult activities. The Hilliard Senior Center provides membership to
persons 55 years of age and older which offers eligibility to participate in many programs at the Senior
Center as well the Community Center.

OBJECTIVES AND ACTIVITIES
e To provide residents and visitors with the highest quality of public lands that is aesthetically
pleasing and functionally sound

e To offer a comprehensive aquatics program including swim lessons and diving clinics

e To provide safe, quality leisure activities and services

e To provide a combination of open recreation and structured program opportunities

e To provide facilities which meet or exceed all state and local health and safety requirements
PERSONNEL DATA AUTHORIZED 2009 2010
POSITION TITLE NUMBER CURRENT NUMBER PROPOSED
Director of Recreation and Parks 1 1 1
Deputy Director of Recreation and Parks 1 1 1
Recreation Supervisor 5 5 4
Recreation Program Manager 2 2 2
Senior Center & Special Event Administrator 1 1 1
Crew Leader 1 1 1
Maintenance Technician II 5 3 3
Receptionist 1 1 1
Part-time Recreation Aids 24 24 24
Lifeguards 125 125 125
TOTAL 166 164 163

2010 Budget - Department Detail Page 72



APPROPRIATION SUMMARY

8.22%_, 1.70%
0.11%

8.22%

H Personnel
M Supplies
m Contracts
H Travel

| Utilities

m Refunds

e The Department of Recreation and Parks 2010 budget in total shows an increase from 2009
projected expenditures.

o Personnel — Object 51 — Personnel salaries are budgeted at a 3.50 percent increase for USWA
members. The decrease in object 51 is due to not filling a vacant position.

e Supplies — Object 52 — Included in object 52 are membership dues, training, swimming pool
chemicals and supplies, swimming pool signs, uniforms, printing and postage, program supplies,
food supplies, and advertising.

e Contracts — Object 53 — Expenditures in object 53 include swimming pool maintenance and
service, fireworks for the 4™ of July celebration, printer and computer needs and contract labor to
operate the Recreation and Parks programs.

e Refunds — Object 59 — Included in object 59 is $20,000 for the Arts Council.
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RECREATION AND PARKS DEPARTMENT

2008 2009 2010

Description Budget Actual Budget Projected Budget

Salaries and Wages $1,444,308.39 | $1,434,637.16 | $1,419,010.45 | $1,385,308.61 | $1,373,347.93
Benefits 547,599.50 586,259.83 550,276.81 596,369.19 582,368.52
Amended - - - -

Subtotal for object 51 1,991,907.89 | 2,020,896.99 | 1,969,287.27 | 1,981,677.80 | 1,955,716.45
Budget Percent Change -2.55%) -1.31%
Materials and Supplies 145,750.00 163,334.17 175,750.00 165,525.28 165,750.00
Miscellaneous Expense 171,500.00 163,284.80 146,500.00 149,402.69 146,500.00
Training, Tuition and Memberships 7,500.00 1,208.87 7,500.00 4,467.08 7,500.00
Amended - - - - -

Subtotal for object 52 324,750.00 327,827.84 329,750.00 319,395.05 319,750.00
Contracts 62,000.00 54,953.44 73,500.00 75,140.50 78,500.00
Miscellaneous Expense 131,300.00 126,445.92 143,205.19 136,086.22 148,205.19
Amended - - - - -

Subtotal for object 53 193,300.00 181,399.36 216,705.19 211,226.72 226,705.19
Travel Allowance 3,000.00 285.00 3,000.00 3,000.00 3,000.00
Amended - - - -

Subtotal for object 54 3,000.00 285.00 3,000.00 3,000.00 3,000.00
Utilities 179,550.00 204,640.99 202,139.00 201,458.00 226,500.00
Subtotal for object 57 179,550.00 204,640.99 202,139.00 201,458.00 226,500.00
Refunds 10,000.00 9,645.25 10,000.00 10,000.00 24,000.00
Miscellaneous Expense 26,000.00 22,445.33 26,000.00 25,957.36 23,000.00
Subtotal for object 59 36,000.00 32,090.58 36,000.00 35,957.36 47,000.00
Total Recreation & Parks $2,728,507.89 | $2,767,140.76 | $2,756,881.46 | $2,752,714.93 | $2,778,671.64
Percent change -0.37%) 0.94%,

Percent change is 2010 budget to 2009 projected and 2009 budget to 2008 actual.
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Exhibit A-Ordinance 09-66 2010 Budgets

2010 Budgets

Fund Department Description Object 51 Object 52 Object 53 Object 54 Object 5! Object 5 Object 57 Object 58 Object 59 Appropriation
101 107 Safety $ 7,758,711 |$ 144,500 | $ 213,000 | $ 6,000 | $ - $ - $ - $ - $ 300 | $ 8,122,511
101 220 Health - - 174,135 - - - - - - 174,135
101 306 Recreation & Parks 1,955,716 319,750 226,705 3,000 - - 226,500 - 47,000 2,778,672

101 317 Motel Tax - - - - - - - - - -
101 405 Service Administration 140,205 4,700 1,742,870 1,800 - - - - - 1,889,575
101 408 Engineering 521,470 25,300 39,900 4,500 - - - - 5,000 596,170
101 409 Building 541,313 10,700 118,100 2,500 - - - - 7,000 679,613
101 701 Mayor 149,922 5,000 12,000 3,000 - - - - - 169,922
101 702 Council 207,103 49,440 84,460 8,240 - - - - - 349,243
101 703 Clerk of Courts 155,385 10,300 90,000 400 - - - - - 256,085
101 704 Law 233,155 6,950 78,000 1,500 - - - - - 319,605
101 705 Finance 672,753 47,300 105,000 5,000 - - - - 60,400 890,453
101 706 Economic Development 214,563 12,000 9,000 6,500 - - - - - 242,063
101 707 City Clerk 62,451 14,600 2,500 2,500 - - - - - 82,051
101 708 Human Resources 201,911 13,300 43,200 1,500 - - - - - 259,911
101 710 Lands and Buildings 308,264 48,600 98,000 - - - 480,000 - - 934,864
101 711 Information Technology 135,724 15,500 115,000 1,500 - - - - - 267,724
101 715 Civil Service 6,494 9,500 12,000 - - - - - - 27,994
101 716 Boards and Commissions 61,881 1,500 - - - - - - - 63,381
101 719 General Government 117,472 40,000 330,000 - - - - 680,000 260,000 1,427,472
General Fund Total $ 13,444,494 | $ 778,940 | $ 3,493,870 | $ 47,940 | $ - $ - $ 706,500 [ $ 680,000 | $ 379,700 [ $ 19,531,444

Special Revenue Funds (Note)

202 Streets $ 764,965 | $ 525593 | $ 59,828 | $ 2,300 | $ - $ - $ - $ - $ - $ 1,352,686
203 County Motor Vehicle Tax - - 210,000 - - - - - - 210,000
206 Street Improvement Muni Tax - - - - 470,000 170,000 - 60,000 30,000 730,000

207 Grants - - - - - - - - - -

208 Park Improvements - - - - - - - - - -

209 OMVI - - - - - - - - - -

210 Law Enforcement - - - - - - - - - -

211 Law Enforcement Mandatory Drug Fine - - - - - - - - - -

212 Law Enforcement Seizure - - - - - - - - - -
213 Mayor's Court Computer - 30,000 - - - - - - - 30,000

214 Seizure Account-Justice - - - - - - - - - -
266 Water Revenue 451,371 45,500 17,500 2,000 - - - - 5,000 521,371
267 Sewer Revenue 450,132 46,000 120,000 2,000 - - 73,000 - 5,000 696,132

268 Sewer Cap & Benefit - - - - - 150,000 - - - -
283 Construction Inspection 396,972 29,500 55,000 2,500 - - - - 7,000 490,972
Storm Water Utility 113,286 46,907 89,172 - - - - - - 249,365
290/291 Tax increment Financing - - - - - 1,205,000 - - 500,000 1,705,000
Totals | $ 2,176,725 |$ 723,500 | $ 551,500 |$ 8,800 | $ 470,000 | $ 1,525,000 |$ 73,000 | $ 60,000 | $ 547,000 |$  5,985525

Debt

456 Special Assessment Debt - - - - - - - -

Totals | $ - |8 - s - $ - $ - $ - |8 - |8 - s - |8 -
304 Capital Improvement Fund (Note) - - - 550,000 | 3,680,000 - 200,000 100,000 4,530,000
Totals | $ - $ - $ - $ - $ 550,000 | $ 3,680,000 | $ - $ 200,000 | $ 100,000 | $ 4,530,000

Fiduciary Funds

881 Income Tax Deposit Fund $ - $ - $ - $ - $ - $ - $ - $ - $ 18,298,407 | $ 18,298,407

782 Police Benevolent Fund - - - - - - - - - -

892 Fundraiser Repayment - - - - - - - - - -
894 Refund Trust Account - - - - - - - - 840,000 840,000

895 Escrow Fund - - - - - - - -
Totals | $ - s - s - s - s - s - s - s - |$ 19138407 |$ 19,138,407

Internal Service Fund
896 Insurance Trust Fund 2,300,000 - - - - - - - - 2,300,000
Totals | $ 2,300,000 | $ - s - s - s - s - s - s - s - |s 2300000
Memorandum totals | $ 17,921,219 | $ 1,502,440 | $ 4,045370 [ $ 56,740 | $ 1,020,000 | $ 5,205,000 | $ 779,500 | $ 940,000 | $ 20,165,107 | $ 51,485,376
Note: Funds 207 through 212, 214, 290, 291, 782,and 895 will be
deemed appropriated when revenue is received.
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