






OTHER CHANGES PROPOSED
TO THE CHARTER IN ISSUE 33
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Administrative Departments
All Department Directors would be hired and fired by the City Manager 

and Director positions are subject to the approval of City Council. It also 
proposes to enhance and refine the duties of certain Directors.

Merit System
The changes include the adoption of a merit system, whereby all appointments 

and promotions of employees of the City will be made according to merit and 
fitness through a competitive selection process. City Council is responsible for 
establishing a Code of Practices and Procedures to define and govern this merit 
system. Additionally, a Personnel Review Board is established which will have the 
power to hear appeals by City employees from administrative determinations made 
pursuant to the Code of Practices and Procedures. The proposed Charter 
amendment would eliminate the City’s Civil Service Commission.

Planning and Zoning Commission
Upon changing to the “City Council-City Manager” form of government, 

the 7 members of the City’s Planning and Zoning Commission would be 
appointed by City Council. Under the current form, the Mayor appoints 6 
members to the Commission, subject to the approval of City Council, and the 
Mayor, or his/her designee, also serves as a member of the Commission.

If approved, when would the change in government take
effect?

If approved by voters at the November 6th, 2018, election, the 
change in form of government would take effect on January 1st, 
2020. In the meantime, the amended Charter would authorize City 

Council to direct the City’s Director of Human Resources to 
engage the services of a professional search firm to secure 

qualified candidates for the City Manager position. City 
Council would also have the authority to direct the Director 

of Human Resources to enter into a contract with the 
selected candidate for City Manager. Until January 1st, 

2020, the City’s Strong Mayor-City Council form of 
government would continue in place. The 

Mayor’s current term of office expires at 
midnight on December 31st, 2019.
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