


2021
Projected Income Tax  $29,050,574 Capital Fund Street Imp TIF Sewer Cap Water/Sewer Storm St. Const. Maint.

29,050,574                                                           Motor Vehicle

Debt Payments 6,845,980        5,955,980      300,000         300,000      100,000      190,000         6,845,980     

 -                    -                  -               -                 

Safety Bldg Lease 390,000           390,000         390,000         

Cap Lease / Final pymt 2024 - Ballfield Lights 150,000           150,000          150,000         

OPWC - Scioto Darby (20yr) - 2 379,592           379,592         379,592         

Mowing Contract 750,000           750,000         750,000         

Misc. Contracts 30,000              25,000           5,000           30,000           

Street Improvements / Projects 2,685,500        1,100,000       1,585,500      2,685,500     

CIP - Capital Projects 2,325,800        1,475,300      320,000         Round About -               118,700         411,800         -                  2,325,800     

CIP - Emergency Projects 290,000           100,000         50,000        90,000           50,000           290,000         

-                  -                    -                    

-                 

Refunds - Capital Fund 160,000           160,000         160,000         

Refunds - Street Improvement Fund 80,000              80,000           80,000           

-                 

Property Insurance 150,000           150,000         150,000         

RITA $180K 180,000           180,000         180,000         

RITA $70K 70,000              70,000           70,000           

-                 

Tax Abatements 60,000              40,000           20,000           60,000           

-                 

Personnel 3,306,066        1,431,908      715,954         1,158,204      3,306,066     

Supplies 650,000            97,500           26,000           526,500         650,000         

Services 825,000           115,000         345,000         365,000         825,000         

Travel 6,000                3,000              -                  3,000              6,000             

Utilities 105,000           105,000         -                  105,000         

-                 

Total Estimated Expense 2021 19,438,938      8,980,872      2,665,000      300,000      155,000      2,151,108      1,548,754      3,638,204      19,438,938   

 

Estimated Revenue 2021 7,387,644      2,905,057      300,000      210,000      2,050,000      1,250,000      2,515,000      16,617,701   

(1,593,229)    240,057         -               55,000        (101,108)        (298,754)        (1,123,204)    (2,821,237)    

Projected Beginning Balance - Jan. 2021 4,000,000      1,500,000      -               60,000        310,000         1,000,000      1,900,000      6,443,752     

Projected Balance @ 12/31/2021 2,406,771      1,740,057      -               115,000      208,892         701,246         776,796         3,622,515     

Fund 304 206 268 266/267 269 202/203

General Fund

Projected Beginning Balance - Jan. 2021 4,425,000$        

Capital Projects - Transfer (1,000,000)$       

Tax Refund -$                     

-$                     

25% - Reserve Fund - Transfer (140,000)$          

Projected Balance @ 12/31/2021 3,285,000$        



City of Hilliard, Ohio
Michelle Crandall, City Manager | David Delande, Finance Director
November 23, 2020

SECTION 5
DEBT OVERVIEW
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SECTION 6
LEGISLATION



 

 
Ordinance: 20-27 Adopted:  

Page 1 of 2 Effective:  
 

APPROVING THE 2021 CAPITAL IMPROVEMENT BUDGET AND APPROPRIATING 
FUNDS FOR THE CAPITAL IMPROVEMENT EXPENSES OF THE CITY FOR THE 
PERIOD ENDING DECEMBER 31, 2021. 

 
WHEREAS, Section 6.09 of the Hilliard City Charter allows for the process of approval of the capital 
improvement budget to be developed and passed as City Council may establish by ordinance; and  
 
WHEREAS, the City Manager has submitted the 2021 Capital Improvement Budget to City Council; and  
 
WHEREAS, having reviewed the 2021 Capital Improvement Budget, City Council is prepared to proceed 
with authorizing the 2021 Capital Improvement Expenses as identified in Exhibit “A” attached hereto and 
incorporated herein. 
 
NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Hilliard, Ohio, that: 
 
SECTION 1. To provide for the current capital improvement expenses and other expenditures of the 
City of Hilliard for the fiscal year ending December 31, 2021, the sums indicated in the attached Exhibit 
“A” are hereby set aside and appropriated as set forth therein. 
 
SECTION 2.  This Ordinance shall be in full force and effect at the earliest time provided by law. 

 
ATTEST: 
 
 
 
 
 
________________________________ 
Diane C. Werbrich, MMC 
Clerk of Council 

SIGNED: 
 
 
 
 
 
_______________________________ 
Andy Teater 
President of Council 
 

  
APPROVED AS TO FORM: 
 
 
 
 
 
_______________________________ 
Philip K. Hartmann 
Director of Law 

 

 



  Vote Record - Ordinance 20-27 
 Adopted 
 Adopted as Amended 
 Passed 
 Defeated 
 Tabled 
 Held Over 
 Referred 
 Withdrawn 
 First Reading 
 Positive Recommendation 
 No Recommendation 

 

    Yes/Aye No/Nay Abstain Absent 
Kelly McGivern      
Tom Baker      
Les Carrier      

 

 
 

CERTIFICATE OF THE CLERK 
I, Diane C. Werbrich, Clerk of Council for the City of Hilliard, Ohio, do hereby certify that the 

foregoing Ordinance is a true and correct copy of Ordinance No. 20-27 passed by the Hilliard City Council 
on the 9th day of November 2020. 
 IN TESTIMONY WHEREOF, witness my hand and official seal this 9th day of November 2020. 
 
 
      
Diane C. Werbrich, MMC 
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SECTION 7
2021 - 2025 CAPITAL

IMPROVEMENT PROGRAM









Figures below are for five-year program

Purchase $635,000
Lease $0

Total $635,000

Companion C.I.P.'s

None

Authorizing Legislation

Annual CIB Ordinance

Department Service
Fund Name Capital  Imp. 2021 CIP/CIB
Fund Number 304 I

Fiscal Year = 2021

2021 2022 2023 2024 2025
Purchase $0 $215,000 $135,000 $140,000 $145,000
Lease

Totals $0 $215,000 $135,000 $140,000 $145,000

CAPITAL EQUIPMENT -- CIP F-2
Light Equipment

Priority Level:

Project Origin

City staff use light equipment to provide city services. The goal of this capital equipment program is to 
maintain the city's light equipment in good condition. Light equipment purchases are consistent with the city's 
fleet and equipment replacement schedule.

2021
No new or repalcement equipment proposed for 2021

2022
Replacement       Leaf Vacuum Trailer Mounted Replaces Unit #2075
New Chipper

2023
Replacement Leaf Vacuum Trailer Mounted Replaces TBD

2024
Replacement Leaf Vacuum Trailer Mounted Replaces TBD

2025
Replacement Leaf Vacuum Trailer Mounted Replaces TBD

Date Printed:  10/14/2020 1 of 1 10.14.20 Equipment CIP Listing







Figures below are for 5 year program
using current year dollars

Purchase $101,000
Lease $0

$0
$0
$0

Total $101,000

Insert
Picture
Here Companion C.I.P.'s

None

Authorizing Legislation

Annual CIB Ordinance

Funding Source
Project Origin

Department R&P and Service
Fund Name              P&R 2021 CIP/CIB
Fund Number 208 II

Fiscal Year = 2021

2021 2022 2023 2024 2025
Purchase $0 $50,000 $22,000 $25,000 $30,000
Lease

Totals $0 $50,000 $22,000 $25,000 $30,000

CAPITAL EQUIPMENT -- CIP F-7
Grounds Maintenance Equipment

Priority Level:

City staff use grounds maintenance equipment to provide city services. The goal of this capital equipment 
program is to maintain the city's grounds maintenance equipment in good condition. All grounds maintenance 
purchases are consistent with the city's replacement schedule.

2021
No new or replacement equipment proposed for 2021

2022
New Two Gators for Recreation & Parks ($30K)
Replacement     One Zero Turn Mower to Replace Unit TBD ($20K)

2023
Replacement     One Zero Turn Mowers to Replace Unit TBD

2024
Replacement     One Zero Turn Mowers to Replace Unit TBD

2025
Replacement     One Zero Turn Mowers to Replace Unit TBD

Date Printed:  10/14/2020 1 of 1 10.14.20 Equipment CIP Listing
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Figures below are for five-year program

Purchase $95,000
$0
$0
$0
$0

Total $95,000

Insert
Picture
Here Companion C.I.P.'s

SAF-11

Authorizing Legislation

Annual CIB Ordinance

Funding Source
Project Origin

Department Service/Parks
Fund Name Capital Imp. 2021 CIP/CIB
Fund Number 304 II

Fiscal Year = 2021

2021 2022 2023 2024 2025
Purchase $0 $22,000 $23,100 $24,300 $25,600

Totals $0 $22,000 $23,100 $24,300 $25,600

CAPITAL EQUIPMENT -- CIP F-8
Emergency Operations Plan Equipment

Priority Level:

This program is for the purchase of radio equipment for the Public Service and Recreation and Parks 
Departments. Units will be used by staff to communicate during emergency operations. Encrypted 
public safety radios are purchased through a state purchasing contract direct from Motorola. These 
radios are an overall component of the city’s disaster preparedness. Interoperability between city 
departments are crucial during emergencies.

2021
No new or replacement equipment proposed for 2021

2022-25 $22,000
Replacement schedule 6 per year beginning in 2021 - $3,600 x 6 = $22,000.
Includes annual increases through 2025.

Date Printed:  10/14/2020 1 of 1 10.14.20 Equipment CIP Listing











Location Map
(No Scale) Figures below are for 5 year program

uses current year $
Purchasing costs $11,200
Leasing $0

0 $0
0 $0
0 $0

Total $11,200

Insert
Picture
Here Companion C.I.P.'s

None

Authorizing Legislation

Annual CIB Ordinance

Funding Source
Project Origin

Department Safety
Fund Name Cap. Imp. 2004 CIP/CIB
Fund Number 304 I

Fiscal Year = 2020

2021 2022 2023 2024 2025
Purchasing costs $0 $2,500 $2,700 $2,900 $3,100
Leasing

Totals $0 $2,500 $2,700 $2,900 $3,100

C.I.P. No. SAF-3
Radar Equipment

Priority Level:

This program provides for the purchase of replacement radar and lidar equipment for the Division of Police.  A 
total of 28 radar units and 10 lidar units are maintained.  The program replaces each unit every ten years. This 
program also includes field mounted radar display signs for traffic safety initiatives.

FY 2021 - $0
No radar equipment needed for this cycle

FY 2022-2025  Increase 5% annually for inflation
REP  Radar Equipment

Date Printed:  10/14/2020 1 of 1 SAF-3
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Location Map
(No Scale) Figures below are for 5 year program

uses current year dollars
Design/Engineering $326,700
Right-of-Way $0
Utilities $0
Construction $2,240,450
Contract Admin./Inspection $224,200

Total $2,791,350

Companion C.I.P.'s

S-20 ; S-28D

Authorizing Legislation

Annual CIB Ordinance

Funding Source
Project Origin

Department 408
Fund Name Sewer Revenue 2021 CIP/CIB
Fund Number 268 II

Fiscal Year = 2021

2021 2022 2023 2024 2025
Design/Engineering $78,000 $80,400 $82,900 $85,400
Right-of-Way
Utilities
Construction $519,750 $545,800 $573,100 $601,800
Contract Admin./Inspection $52,000 $54,600 $57,400 $60,200

Total $0 $649,750 $680,800 $713,400 $747,400

C.I.P. No. S-31
Lift Station Rehabilitation and Replacement Program

Priority Level:

The City of Hilliard has 15 lift/pump stations operating to allow for passage of both storm and sanitary sewer 
water where a gravity fall sewer is not possible or practical. These lift stations are typically very large, with 
deep wet wells that periodically require maintenance. The typical life of such stations does not exceed 25 
years. Very large pumps, floats, and other mechanical items require maintenance or replacement upon annual 
inspection. As the stations age, the City anticipates more maintenance and replacement dollars will be 
necessary to keep the systems in operation.

This sanitary sewer CIP program provides for one lift station rehabilitation per year.  

2021 - $584,000   Carryover funding from 2020
Hayden Run Lift Station reconstruction

2022 - $519,750 construction cost

2023-2025 - A 5% increase is projected annually

Date Printed:  10/15/2020 1 of 1 S-31 Lift Station Rehab-Repl
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Location Map
(No Scale) Figures below are for 5 year program

uses current year $
Design/Engineering $129,400
Right-of-Way or Easements $0
Utilities $0
Construction $862,100
Contract Admin./Inspection $103,500

Total $1,095,000

Insert
Picture
Here Companion C.I.P.'s

S-20

Authorizing Legislation

Annual Appropriation Ordinance

Funding Source
Project Origin

Department 532
Fund Name SWU 2021 CIP/CIB
Fund Number 269 I

Fiscal Year = 2021

2021 2022 2023 2024 2025
Design/Engineering $30,000 $31,500 $33,100 $34,800
Right-of-Way or Easements
Utilities
Construction $200,000 $210,000 $220,500 $231,600
Contract Admin./Inspection $24,000 $25,200 $26,500 $27,800

Detention & Retention Basin Rehabilitation Program
C.I.P. No. ST-27

Priority Level:

This project improves and rehabilitates detention and retention basins that the City is responsible 
for maintaining.  

2021 - No projects for 2021. 
Engineering studies will be performed at several ponds to develop future sediment removal and/or 
rehabilitation projects.

2022 - $254,000
Pond rehabilitation project at Darby Pond based on findings of pond sediment study. The 2022 
program also includes pond fountain upgrades as well as pond maintenance and treatments as 
needed.

2023-25
Funding provided as part of a Storm Water Utility program will be used for engineering and 
reconstruction of the other basins identified as part of the City's Comprehensive Utility 
Maintenance and Operation Management Plan.

Date Printed:  10/15/2020 1 of 1 ST-27 Det & Ret Basin Rehab
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Location Map
(No Scale) Figures below are for 5 year program

using current year dollars
Design/Engineering $0
Right-of-Way or Easements $0
Utilities $0
Construction $165,900
Contract Admin./Inspection $20,000

Total $185,900

Insert
Picture
Here Companion C.I.P.'s

S-20

Authorizing Legislation

Annual CIP/CIB Ordinance

Funding Source
Project Origin

Department PSD
Fund Name SWU 2021 CIP
Fund Number 269 II

Fiscal Year = 2021

2021 2022 2023 2024 2025
Design/Engineering
Right-of-Way or Easements
Utilities
Construction $165,900
Contract Admin./Inspection $20,000

Total $0 $185,900 $0 $0 $0

C.I.P. No. ST-43
Leap Road Storm Sewer Improvements

Priority Level:

This project provides storm sewer improvements to Leap Road between Midlane Drive and Point Pleasant 
Drive.  Storm water drainage is poor along the eastern side of Leap Road between these intersections.  
The roadway pavement is higher than the adjacent properties on the eastern side of the street, and storm 
water runoff from the Leap Road pavement pools in the properties front yards and on the sidewalk.

Phase 1 of this project constructed storm sewer improvements at the northeastern corner of the Leap 
Road/Edgewyn Avenue intersection in 2020.  Subsequent phases of this project will construct new storm 
sewers and associated drainage improvements for properties between Edgewyn Avenue and Point 
Pleasant Drive.  These improvements could consist of new storm sewers, a new sidewalk, and grading 
improvements, with the goal being to eliminate ponding storm water runoff within the sidewalks.  This 
project will consist of 3 phases and be completed over 3 years.

2021 - $0

2022 - $165,900 construction cost

Date Printed:  10/15/2020 1 of 1 ST-43 Leap Road Storm Sewer



Location Map
(No Scale) Figures below are for 5 year program

using current dollars
Design/Engineering $470,000
Right-of-Way $0
Utilities $40,000
Construction $2,125,000
Contract Admin./Inspection $320,000

Total $2,955,000

Insert
Picture
Here Companion C.I.P.'s

T-133, LB-18; LB-21, T-148

Authorizing Legislation

Annual CIP/CIB Legislation

Funding Source
Project Origin

Department 408
Fund Name Parkland 2014
Fund Number 208 1

Fiscal Year = 2021

2021 2022 2023 2024 2025
Design/Engineering $150,000 $300,000 $20,000
RoW
Utilities $40,000
Construction $1,125,000 $1,000,000
CA/Insp. $170,000 $150,000 $0
Totals $0 $190,000 $1,595,000 $1,170,000 $0

C.I.P. No. T-134
Heritage Rail Trail Extension (Ph 1 & Ph 2) & Improvements

Priority Level:

Project Background: This project provides for the extension of the Heritage Trail within the 
retired railroad corridor owned by Norfolk Southern Railroad from Columbia Street in Old 
Hilliard to Hilliard City Hall (Phase 1) and from Hilliard City Hall to the Scioto Darby 
Road/Leap Road/Darby Glen Blvd intersection (Phase 2).  Design of Phase 1 was put on 
hold in 2016 because of the City's inability to acquire the land from Norfolk Southern.  In 
2018-19, the City authorized an appraisal of the land to facilitate the acquisition.  Presently, 
no agreement to purchase the land has been negotiated.  

Project Need:  Pedestrian/bicycle mobility & safety, quality of life, parks/open space.

Project Scope:  If the City of Hilliard is able to acquire the land in 2021, design activities can 
continue in 2022 to allow for construction of Phase 1 in 2023 and Phase 2 on 2024.  

Budget & Funding:  Good candidate project for Clean Ohio Trails Fund (grant opportunity 
through Ohio Department of Natural Resources). Project budget established below.  Note:  
No funding included for land acquisition.  

Date Printed:  10/14/2020 Page 1 of 1 T-134 Heritage Trail Ext Ph 1&2





Location Map
(No Scale) Figures below are for 5 year program

using current dollars
Design/Engineering $400,000
Right-of-Way $250,000
Utilities $50,000
Construction $1,000,000
Contract Admin./Inspection $150,000

Total $1,850,000

Insert
Picture
Here Companion C.I.P.'s

T-133, T-134

Authorizing Legislation

Annual Authorizing Legislation

Funding Source
Project Origin

Department
Fund Name 2020 CIP
Fund Number 2

Fiscal Year = 2021

2021 2022 2023 2024 2025
Design/Engineering $200,000 $200,000
Right-of-Way $250,000
Utilities $50,000
Construction $1,000,000
Contract Admin./Inspection $150,000
Totals $0 $0 $200,000 $450,000 $1,200,000

C.I.P. No. T-148
Heritage Trail Extension (Phase 3)

Priority Level:

Project Background:  In 2017, the City of Hilliard, in partnership with Columbus Recreation & 
Parks Department, completed a feasibility study to extend the Heritage Trail from the Scioto 
Darby/Leap/Darby Glen intersection to the Scioto Trail terminus at the intersection of Dublin Road 
& 5th Avenue in Columbus.  Various alternatives were explored.  Since the completion of the 
study, Metro Parks has moved forward in the development of Quarry Trails Metro Park, Columbus 
is working to extend the Scioto Trail north to the Metro Park, and Upper Arlington is working to 
extend trail from east of the Scioto River to the Metro Park.  If the City of Hilliard can acquire the 
land from Norfolk Southern to complete Phase 1 & Phase 2 of the Heritage Trail (CIP T -134), this 
Phase 3 extension will become critical in the completion of this Central Ohio Greenways regional 
trail.  

Project Need:  Pedestrian/bicycle mobility & safety, quality of life, parks/open space.

Project Scope:  Extension of the Heritage Trail to the southeast from the intersection of 
Leap/Scioto Darby/Darby Glen to the Quarry Trail Metro Park & the Scioto Trail.  This would be a 
multi-jurisdictional project with Columbus.  If Columbus is unwilling to participate in this project, it 
will be deferred as it likely requires acquisiton of land & construction outside Hilliard limits.  

Budget & Funding:  Metro Parks requested funding through 2020 State Capital Budget on behalf 
of Hilliard, Columbus & Metro Parks.  Good candidate project for Clean Ohio Trails Fund (grant 
opportunity through Ohio Department of Natural Resources). Project budget for the portion within 
Hilliard jurisdiction (west of I-270) is established below.

Funding:  

Date Printed:  10/14/2020 Page 1 of 1 T-148 Heritage Trail Ext Ph3
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Location Map
(No Scale) Figures below are for 5 year program

using current dollars
Design/Engineering $0
Right-of-Way $0
Utilities $0
Construction $50,000
Contract Admin./Inspection $0

Total $50,000

Insert
Picture
Here Companion C.I.P.'s

None

Authorizing Legislation

Annual CIB Ordinance

Funding Source
Project Origin

Department PSD
Fund Name Capital Imp. 2020 CIB/CIP
Fund Number 304

Fiscal Year = 2021

2021 2022 2023 2024 2025
Design/Engineering
Right-of-Way
Utilities
Construction $50,000
Contract Admin./Inspection

C.I.P. No. T-153
Cemetery Road/I-270 NB Ramp Intersection & Signal Improvement

Priority Level:

Project Background:  In 2004, the northbound I-270 exit ramp at Cemetery Road to eastbound 
Fishinger Boulevard was realigned and signalized in conjuction with the construction of Trueman 
Boulevard.  At the time, the Ohio Department of Transportation would not allow lengthening of the 
eastbound left turn lane due to potential to add more traffic to the already over-capacity I-270 
mainline.  In 2019, ODOT completed the widening of I-270, making an improvement to the 
eastbound left turn lane feasible.  In 2020, ODOT, in partnership with the City of Hilliard, applied 
for a received a federal safety grant to improve this intersection.  Environmental and design will 
occur in SFY 2021, and construction is programmed for SFY 2022.  

Project Need:  Capacity & Safety.        

Project Scope:   Lengthening of the eastbound left turn lane within the median, drainage 
modifications, and signal improvements.  ODOT is the lead agency on this project.                                            

Budget & Funding:  $50,000 is budgeted in 2022 to cover costs required to be paid by the local 
agency for items not covered by the federal grant.

Date Printed:  10/14/2020 T-153 I-270 NB Ramp Imp

8 - 22





Location Map
(No Scale) Figures below are for 5 year program

using current dollars
Design/Engineering $75,000
Right-of-Way $0
Utilities $0
Construction $0
Contract Admin./Inspection $0

Total $75,000

Insert
Picture
Here Companion C.I.P.'s

None

Authorizing Legislation

Annual Authorizing Legislation

Funding Source
Project Origin

Department
Fund Name 2021 CIB/CIP
Fund Number 2

Fiscal Year = 2021

2021 2022 2023 2024 2025
Design/Engineering $75,000
Right-of-Way
Utilities
Construction
Contract Admin./Inspection

C.I.P. No. T-159 (NEW)
Davidson Road Corridor Improvement (Schirtzinger - Dublin)

Priority Level:

Project Background:  The City of Hilliard has received complaints from City of Hilliard residents, 
City of Columbus residents, and Norwich Township residents about vehicle delays and challenges 
crossing Davidson Road at both Schirtzinger Road and on Coolbrook/Dexter Falls during peak 
periods.  Traffic volumes, vehicle speeds, and the presence of parks on and nearby Davidson 
Road (Saint Brendan's, Dexter Falls, Clyde R. Seidle pool) prompts a need for a corridor plan to 
address safety, delays, and pedestrian crossings in a more wholistic way.  Improvements could 
include medians, enhanced pedestrian crossings, sidewalk connections, traffic signals, and/or 
roundabouts.

Project Need:  Safety, capacity, mobility

Project Scope:  Public engagement and corridor study to identify needs, collect data, present 
recommendations and prioritize improvements.

Project Budget & Funding:  funding for a comprehensive corridor study & development of a plan is 
presented below.  Funding for implementation of any recommended improvements will be 
presented at a later date.

Date Printed:  10/14/2020 Page 1 of 1 T-159 (NEW) Davidson Rd Corrido
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Location Map
(No Scale) Figures below are for 5 year program

uses current year $
Design/Engineering $0
Right-of-Way $0
Utilities $0
Construction $220,000
Contract Admin./Inspection $26,400

Total $246,400

Insert
Picture
Here Companion C.I.P.'s

T-84

Authorizing Legislation

Annual CIB Ordinance

Funding Source
Project Origin

Department PSD
Fund Name Water Revenue 2021 CIP
Fund Number 266 I

Fiscal Year = 2021

2021 2022 2023 2024 2025
Design/Engineering
Right-of-Way
Utilities
Construction $220,000
Contract Admin./Inspection $26,400

Cosgray Road 12" Water Main
C.I.P. No. W-48

Priority Level:

The construction of 1,100 linear feet of 12-inch water main along Cosgray Road, 
approximately 350' to 1,450' north of Scioto Darby Road. This project would connect 
existing water lines to the north and south, providing an additional water line loop that 
would help to boost water pressure in this area. Design has been included in the plans for 
CIP T-84. Construction will be part of CIP T-84.

2022 Construction Project - $246,400

Date Printed:  10/15/2020 1 of 1 Water CIP Summary
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